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D HSE[RISCER BAF o BE o (RIERELRIHE > N R —E -5 — > HIfARH

#E e — A E KRB HE - 52 stAROHERAGATCHEE > &
R ED CLAF o UE T DU B Ot S Y e A5 S0 MR ARG Aok 25 A T (E it o {1 3 ) =
YR TR L - HEARAWRR® 2

P HE (TR E et & F 4 2 (8 AR - RN AF DIEE S o SR BT

IRERAT WA B 5fF - - 77 Wit 55 B W 5 > B0 - - BRI majority
UEEFE ST OH TR AT U 28 7K S S R e 5% BT DAMRIE(E situation Z 71 »
N EHERBM M main con. . B} » HIZH(# resource allocation »
M IEESE » 5 2R It 2y i O K ) o R 0/ nff 8 3 B0 P o 1 R 2% - -
O] T O P o PR R B R I -

PE e BIREE IR SRR T (A o B AR Tt i LLRR iR

R BRI sk A E BiF > TEHEREE -

BRI D R T TS R E A -
DEHEA (S0 U AP - b G A R O - - S PRV

WEEEZRIE 7 BRI AL - AIRBEEW > REREREEE &
Z PR E YR A > (R AR (RS B 2

DA I8 B AR AR K OR (B MR PR S S SR o L (R (i

sample submission °

DR A AR e LR ME L NI (RO iR (E project quality

control--project quality plan ML+ 7NTEHEEZELE ?

PIEE A BRI HE AR BT LI Pt 5 (o i A R

PRI -

P NBEHESH --HEREZZH > ZHHEMEE  fiheh LT R =K

B -- & &S - - FbteE o> A & &9 S i 225K AE - (B A I I At 5t 57
LUPSINNY = 2 L L

A -
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LB - R AUE E AR o BT Pl -- RIS - - FR AT B
WA - - R AR > & check (ERBRERE G LUEK -

[ © 5 o {Rfl check > BRR(E _EHR0EEET (A (i 25 &l ?
ke

[ BEUE o [N R WE R R 52 o 52 B AR IR A (E B iR e & 0 IR
LA o oty 4 s R . 2

% HEARGHIAE T RIEFRE o B AT A & EORE S P

] - PRI > GFF o MH{E (AR (AR EC A T R BRive a5 2R E B (R 3
FHRZAN > g H B R YR A - AR B R IR LT 7SI > RBREF ?

& T DAMEGE > DR A i (A i < A — (8 & By o [RHE B S A 0 R A
RS OK G - BT PUJe TR RN EE -

B9 : WE o AR WS T -- % R B - % (% B B (B subcontractor’ s
management plan’ FAEFEEE 5 H-5 5 HHEWHE » H{E heading
{4 0l fff “control of subcontractor’s equipment &

materials” » R F|0 ?
Z o HE o

[ : IE - WHE L E “The subcontractors' material” » B4 #EH
T EREC(E A - FRAHEUE(E -

% ke

fiff :I&IH - “The subcontractors' material, constructionplant
and eqgquipment delivered to site will be properly
controlled. The subcontractor will be required to
report on the details of the material and plant they
delivered including the provisionofmill certificates,
packing list...” > WE & {h H 5% 5 (4 “delivery note” -
“...ownership of plant, relevant test reports, label
required under the local statutory requirements” o {
WE & BB B A E B (s - N IRERARE L control » REZUE
{&l subcontractor {EMAM) AR} - IRE 2 FFRVE(EZEHE report IR
2 1% > {5 delivery note #\EF{K > FEEHHE -
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[i] -

V.
LI EOE ?
CHEGHESEHRE CE S o R (E AR B T AR O S

MEIEF% size » HEMME EL--NELE R HEFS - 4% -
FERRE o HEFT L EEIE(E plan - (REEHIKEH T majority BEAS
Bl BRI R R RE A W (B ARG R - EA4RI0E ~ sdeminy - Fut
— — U Iy IR e b A28 745 — — BT {2 ] Puf A s 1 1) 4 e Bz (% I o= > BT DA SR I {181 77
HEE L JNERST check F o

BIfmi A ek s > BIGREELARINE > ButTah A PIOME LR - Bt
sl B AP R B B - k& (- - PR e B Rl g 5 (EfAE PR LG
MR SRR I B A DR R R Y - RENE & (B R B 7

A S > BRESC (ath BR E ARG AR > B DLIREE (DR & — TR A
PR FPUE 7 HE RN -

D IEUR o fRARRE spec . MRNEE o R By IR A 1 AR - -2 (EIE - - A e

& Fry 99C MH{EIFRI A FBEEEFHM > (AROK ?

N
I P ARSI S spec. MHERMY - BLEE G FDUESRIENT - B E 2
P HERGEE e aRIE M - tEL & A submit for approval o

H o IR -
I E#f oy

DI E AT - - R o EAEERME inspection--Hf4 incoming

material inspection W 5H » E &M delivery note » Flif
#HA BUERE M sundry items > IRBEERHTTES -

AT HIEE
 NBEEREG--BREGRT SR -
D IEUE o FRAH pick up —{f point > EEHEEANE R EIR > BARRER

HVRME(E 1ist of 96 {f items » {RBEABEMENT 1ist--ME({E 1ist o

CfR e
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[ - P AE IR G & (5 PQP > M B4 . 5 FARIRK A EBE—B6 6669 [F] 6670 >
MWH e

& BRE

R : #t 6669 MiE » #t Bl {4 Normal Inspection * Tightened
Inspection ~» 100% Inspection - Hi{#EZE: H i R84t > FRIE
B o 2% (d)MiE » 5t Reduce Inspection °

=

i @ 18 - HEHBEI/REEE > FimEF — (@5 % Copper pipe and
fittings > 26 22 JF » R L 20 ?

ke

[ E RS AT o B —(EH R Rah T o R & B copper
pipe and fittings, >~ NRUEMAES--AIELCE LERK - A
HE LR EL -

& EZE...

[+ B DL o 20 & B ek 2

% ¢ ...material on site - {fE® apply material on site-

[ : (i o B R & (ufd (8 TAR RS P i - IR i MEME &S BE
AR > BT DA AR SHE > IR E LRy B -

% EAREIE > Ea e LR > T -

[ Mg A o BE o iE e

R

T HELR{ARIE (R reduced inspection f{ENE » HEF ? HEE
100 {ff| per cent inspection iff ?

B HE--TF > HEGRWHEE > R reduce inspection > BI{REE—
{E batch #EE » FiBHE sample &/ -

&

R G -
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% W1 100 per cent  Hifk 100 per cent ...
ERE - Ho HAE -
ke

FRE AT - TCATEM B o (RBEEREE o . . .

i

& 15— batch #HS -
T RN BEB AR — ~ WEESIHEE -

& {4 > reduce B4R {E sampling plan i/ ) sample BHEf -

[ 2 0 o MHAE (R - - BB R LR - wE R B R Al (E o H & [ - (hiE
TR RE R > {RDREF 2

ke

[ : TR EEREHAERS - B LR - %8/ {EEE - 1E
R 7

% HEGRBEN  EREW - Hik. ..

[ 4R B 2 5 o E AR - RU IR 258 7

L - E¥i--= 05Ny cash flow > HE{E N -

s« & -

[ - HAE R R AR TR (RER & - - 5 &R Bk measurement » 24
%&...

%k HEES - EHEE Y - MGEEEEMH 2L - B
HFEEE - B main con. > BRUCEIVE(EBELE R 2SN 0 HE
g iy 1 B M MR i - ] DA< S0 It g B U A > B BE 7Y financial
JiiE e
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[

[

% o FAEE RS T reeEg N Lt - SR > PREH ST IE IS S Bt B IR e aE
AN B o FRABIREBE &S 19 B -

CR2E -

PG e 5 19 B HE R AR ER L B GRS (EHE - REAESS 56 Hi

L Mi{E heading > {BE--fR{AEEEZ & IREESE —(EME > B{&
SRR EREU 7 s 45 B > steps and procedures o

P

M ZR% 514 In the--“as far as controlling the content
of lead of the plumbing materials is concerned” - ffI
{5 B AR — — TR I 0y 1 18y - R 2 ] o] 4[] 15 0 & o of 0 ) L S T 0 R R E
Ui 2

P RE -

Dk BHRSE 19 Bz IREREEIRBEREUEE S BEUE - “took steps and

measures outlined below as far as plumbing works are
concerned to ensure compliance with the contractual
requirements” o {R{REE IR ER EUE — )20 BR SRR O (R & 77 &
Ol {[&] 5 4 IEE 25K

P

DI ERETE R 0 WA - IR (E 2D BR R R B — > iR BB > submit

e,

materials ; 5 54 “a number of measures for quality
control on workmanship” > IH{EEEE“so that to ensure B
functioned properly” o BIMGHE(IRIEEFTEE » H (% B0 Or 5 A
YRR R S E & LV EK - BB (R R ARG DR g - HrEl ?

P HE--HE I, repeat — 00 BAHE MR EGEES ELEEN

UH AR R AT B IR S A o DRSS o FLE Pt E# A e (E R - KE(E
TR R R > B check #{E - G & &YZ RS - M HH /T
Ml EEEE - Eg LEE > EAME B - UBEEHE - (K
DK 7 Fir DA B Fe ot B8 150G {18 B AR B 2= AR BE BY DR DT 1 - MR ERL ~ B
FHEE > D H e ik W (A Bk - - BRI > AR H CH >
e - HER T - HIRH R - S8 - (E R I A RS
B 10 EECEIIE(E o RS > HEHTHERNAERESE 8 -
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[ -

BENE o LB PAERIRE —(E R > siERE BIRESIR--E T LI -~
EFVEEZ B G (H question 9 [ question 11 - {EHEEE
P Eh » W2E question--ff# question 94 - Mk 62 H o

P RE]

* Question 9 (REIR-—REEE Z/THHE - JRIEW materials &5y
HIpH A E L o 0 e O R mt B E R o BRI (R R By e A B o ofi
{RufEE quality control systems EMEREMERIEWYIEMARA
Eit o ERECRUEMIPIRHA T S M (8 & 4YBE K o R M5 aE R
B{%EE 39 B ~ 40 B > NA#HHEME quality plan - HIBEAR B
AR T W (5 i BE R AYER EE - T iE o] DA &8 2 Bl& I IR A f7 (1]
EEEEAE > SUERAE T I R N A vE R 2 i [E kR~ JER LR &
U 8] & 4V AR AR 2 FTIE o BRSO R B -

PGS H E R AR W RN (T o BROTED S B R O Pt — (A
{5 B2 1 7 B F e e 0 - — B intend FH I I I8 -

{E intend FHMYEEETERAT 0 N . . .
e HAEGREER(E . .

DL EE EWEERR B E R AL R
R R

CHAEERAHMEE > BT R ?

P HEUE(E B A (E R > A BEFEL TS WRIKME submit
sample #ME submit > {ET - HBHETEHEEEEE - HEL. . .

DS o IREE— 0 L.

BlUF

CEMARER . ..

b ABREE > BIE BEMSEE o IR T RS S B Y

bOR] DUSE (A T R AR A R B RS o IR n] DU A5 M R W (A E 2 A
D 11, ..

BRI R -8 2R 1 SR M - - ik R PR A A o T SR Y SRR e AR 1
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ot 4 % step RAEH] > M5 -

0B o 11 Be—H% - BRI (R RO RE o B 28R B (5 — 00 5 M 1 35 I 5% B 1
MR > (EREE AR R EEAR R o BB o SRR E R B R E
2% {180 A e {181 (55 A (A 1 2

& ZHARE e -

[ 0 RERR > A RARIHAGEE > (AR ER G (EE 29 (R SCEHEA K
REB(EE - S KEBEFSE - IRESEGRKIEIR ?

&R --J8E black and white R#8{a[fE50 » BEfR &L IR{(FSE -

FRE  F black and white [E{a[f&z20F ?

E IR ER AR G AR E > HE Atk black and white Z &I -
EE. ..

L - EFEEA - AR ?

L EREEA > HE) -
EfE 08

OB AT 5 HE T s G % 55 IR RE > nIRE R E SR > BRI L &
Hifty oy L

EFE - BOEE T IRE 8 - - WA AR N IRUE(E M > B #HRE [ R -

& R sl FEw#EE s1 - S1 - MERZ > 55 102 H 55 102 H »
ok 5 R I 2 =] R 2

4
>bﬂ'
fwae
=

LR R B 102 H - AR Bt A —{E summary B -
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ke

R HREEMG 2013 4E 6 2 4 H o Wi— H ShIEAIE R R 0 gk — St
B R RO > B Ui o OB 0K 7

ke

TR W HEERAE—PRE T E ) o EREME(E 2015 4 8 A 1 5EME{E - 5
EHUULH - HEH G 8 B 1 PRI R0 e S e 5 &k ?

ke

FE RRERE RS 127 B RSB R MEE fax TS, "B, ...

ERE oo TS IRMRBEHE —EHERGE - RESEE %
mistakenly delivered I 9

% HEER > sERFE BRI -
ESVR A

?El'{ : /fﬁ/fl/éﬁﬂ{% 15 -/E'E: 8 H 1 %ﬁg ’ ﬂﬂﬁ” FE%J }_}f ’ {%%ﬁﬂf{ﬁ%f&%
I¢E A BRR I 2 182 -

L 0E o I -

E R - BTLARE 8 A 1 9RMARE - ...

ERE R EAEPROY O > (R e

. BRABE--REFEREZR > [EEHTREYE

IR (ke

E A ZAEEE o B g 2 WA RS S AR R iR iR > Hit . ..
LR ko [FIHEE—FfE order WiEHNG » BI{ARIGIELS ?

& ko THUEE RN (R EE > $Ee B 0 R M A AR

ERE G A FE HEAMER
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FFE - NEBAERE GEE - R BIR--HE P RE{E RT3 possibilities »
URUEESEH] > W it feE mistakenly 1747 > mistakenly #1¥)
Yoo MHERELEE T > fRES—BSUERE > R{PEIEE SR mistakenly
BEE 7  FOSRAR - -SSR 2% /DDl o

&R

T ARIEEASE 128 H » 128 HELARIE T > st EzL 570 — B TR
W > B IR E 2

%1 RE -

L - BRI > HE G BIREAR > 2011 ~ 12 FBf - [HERR
EEZIRE NHE BB =02 —FikE > 2012 £ 6 A 12 5% {RAME
RE?

& RE

T SR EREZE — R —E project {42 order UE{E“FRY” S
AR o URER IS B ] 2

& RE -

ERE - BREMR 2012 5 6 H 26 BEhl6—#&ITR > RF 2013 FRE1 H
PR BIEUR AR - - BRAE IRE RS > 2013 45 4 A —B&7% > = Hi4 /T 48
“WEFRY I

e

ERE IR FREESES (% mistakenly WBEUE 7

& ¢ A AR R (R A e B A E EHME RS (T

ESL AR

& HEMESCREREE - HERE A BEERRER AR E G o HbbE (5

-—EEO{H > HEERHCHSEEBEITHE AT order WMy BEE -
st F A RHEE -
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mded - ZHER > WAAE— P HE - i -
T hEATANERE?
T - WEE—REEM -

VR SR
e e AL

] BB IREEES 47 BRIEERE A CIEE > 55 64 K -
= RE -

R M EE FLATHAS » fRELEE" ensure that [ would use lead-free
solderingmaterials @ ¥% required {f/#EC to propose and
submit material samples ; @ HZ[m ?

% RE -

i ¢ 0E o MHIRIH A EE AR R UE LS ? BB IRt R B8 &8 soldering
material REEEE ? HMAIRIEE R &AM > FTLMRZE ensure
il 820 {4F lead-free soldering material W} o HI{&ME(4—f%
N GEEEGEYRREL > FrDU/REL 2 ensure AR5 H

lead-free soldering materials » MEEIEIENL ?

% EZHE > NARBZRMRMAERMEE > EHHLEERN soldering
material > H B4 2 10 0 Homth HD & (5 75 Sy oy BLRE K AT PG -

[ © Okay ° {FBKZE A0 uiy i B Z Rkt E 2 Bl IRE 5 C 25 2 It
sample WMHUY » 5 (% & S CE B R Rkt ?

Et FI TR e P I A R i o > P g o UL A S R g

] © Okay » %F °
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Tk - R T HAME -

R4 BT LIREME pLul MEn > JRUEFE B AR I HREE ©
& PLUL EH/KMEEERRE > Fm . . .
B4 i solder °

T L. CERE U R EC A HE o B AT o 0y A 0 DR AR o Y I R DR O
soldering material o S4NERGELNENY » P bt EL A U A HREE -

oA - B GHER L (EREEEIR AR E L 2

& BT - (E (R Tt B K1 (B Y AR

oA - BB IR AR > FTIIRA ?

EH. ..

RILE  BEATERMFA -

ErR o BB - -F I EEREEE o B (REEEE — AR o B AN AEEEC

U R > (B HYRHADR G S R OK ¢ 5B AR > BN AR AL A A R
A RUE B o 8 R S g A R R o

aasedE i R B WEM AR RIERE -
EXVER S

o 210 A A ]

[ ¢ = H &4 IREEE - B RELEAMECE IR - #7545 R -
(RBR >\ DL ? Bl H ks a8 et — T 2858 - U — (W STk il e — (& et
H @i - TRERRYT IL(EHE AL HEE ?
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[i] -

L 4 o
FPIHRERERER L HEREAET —EERFEE?

! R34 price fluctuation - Hlf&. ..

‘{4 > price fluctuation-

PHE MRS 0 DAIRECTRE o I R ol e I O P A ORI,

L 4 o

RO N o IR EBEE (R A 2= R OR IR o B DA Sk B O fE % - - BRIE

re-measurement item ° Bl{4EE Bl GE & -- 2% WE ~ /D 0 0ff 1y
re—-measurement Z’% ’ ?ﬁﬁﬁ%‘%”fg$§§ﬁ%§ °

o BMAEMELCTR/ATR - T AT BERE > &K fE ik T
EEHRZE AT > W HBERZXHE— @B price

fluctuation * Blf4 price increase [ ?

P REAREEAI 0 BREEETT claim A HmhEE -
CRATHE ?

D17 claim EFHE o

TR ?

4 o

Pk FEIBEAFREEE 22—k 0 BRUE—{l supplier > ME{RIRBEE AL

EmE > {&OK 2

DIEfR -

PIEfR 7
PR H O
L 4E o
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A oo - BT H A A

FJE 1B - Miss Cheng > HTMHB ? W - IRAME - & (REM > %

B -

Mot ke

PR S A= f [

[ 0 @A FAEA A B R R R o 508 P i o B — I ol (& 5 0 ] 5 28 K
{EREH 538 R BEEE(E master plan > (RBE(HHET 2

% {R##% {4 subcontractor management plan ?

fil 114> submission of subcontractor management plan:’ sorry °
{4 master plan °

E MR o MR

[ 2 0 o MmER T L 7

E MR

i WRIREEHE (%S 1 H > BENRMEE procurement policy ©

% RE -

[ (A ERANEAGEEIRE 1 W - s AR - - # IR e — 6 2

B

“It is the company’s policy to maintain good
long-term working relationship with capable
subcontractors. We will select works to these
companies in order that they work for us continuously.
We treat our suppliers and subcontractors as our
colleague and work together in a fair and equitable
way. Many of them had been working for us for over

10 years.”
R R EIA EHEE company policy » f&BK ?
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P EE -
PEE AR R WA EEILY - SEIRE C R R g e A H

FEEAEDE > MG REE —(EEEEE - T ELH BE o B (E
workmanship X 4% subcontractor » ¥/ 5 WA 25 # R 4T
HRIEE 2

DR E R o HEEE R S R b E A R o BT DA R IR B —

U DR B - % R DA Fe ek b B

P o AR (R R A > (AT AR RS IR (- - B B F 9L 5CEEN tried and

tested  HIAMBE 2K > MG HTTHE - B LR EB A 4 K
(EIEE - (RBR 7 ATiE ml i EE 2

DAL -
PR G - - DR R TR (RES - b (B R (B TR - SR AR EE

B #tfaH —{f open tender BHH{TAEECEL - (H{AIRECIE LR
(& S B TR - HEGAEREM AR E - A& HEgRE - K
HO®EC 7T - BAE --HE GA #s HeHRE - /ReerEs ?

B RS o AT REYR(E (R oy A ERE - - B R F oy HIELHEE - EH C

B AR B ecE E S EMCZ AT B R A2 E(E - Bl 5
B2 -

DUE o FT8E o BIMARIRE CE AR - S RCS A (8 5 H B (5 5 Im i

NFE o ABARIRE] - - HTRE (A IR T 88 & MR e B ?

DA RE BRI EL MO A o B R ETTE AL -
DUE e PP AR - - MRl R L (A SR T 8 AT o RS R A

A IREL > BLraE R AE 8 > BRVERMEERHGRE TR EK
DR D 5 U5 L ( [F) TR AE B R RO 5 0 - B AR ] A e — (8
o IR CE R RT R —#5 He B KR E R - e IR 2

P E TR EERAL -

CAIRATEEA > B ARG A DI B S R B B AT — R E R A - R

o 2

DR Rl AR A A > B R B KTT o B S &Y E 1T I

Ko AB (Ei 22 E G & A ET TN B Tt oy e A e s S K
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B -

fif E‘?ﬁ AR —RR > IRE R chairman R 0E R HEHE - (HEHREF
EANVDRT - SRS HESEWER > EEELRT o 5t H i R E % 1E L
{,%; {# mistaken Bf procurement W} ?

L - AT AN
MRIEAE R - BE T A -

] - PRAEM > B, .

LG o FOEE T AN - EEIE

FRSEAE - FAD -
ERF L. TEBIETEINE R 2 1% o IR I & SO R 2 (8 S I
PROEAE - AT -

[ - B R E W E AR -

M REgEgESS XKHEEH— @ nistaken B — & ¥
procurement ?

B U R T PR I = o PR A ﬁ%%ﬁﬂﬁﬁ?éﬁfﬁﬂﬂﬁ B 5 T #0 5F Fe
e HEME -8 R MR IFEMEER  F5g 8250 EEL G
mistakenly Mk £ B YRS  H RS EE )%HE{%——/%’;EHUB
HHEWELE (T -
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[

MRSEE - B - BT HARR

05 o B P A RI(R - RS &R - - REf ]t E A > 210
fin Al AR EE > (B ERIE (R — (8 S R - N R AlBe B (a8 =T - -
HEG - T=Zg&%- - T =g /LT85 (EH R E 52 - el vesh
PENE (A — (W E S R o M EEE —(E = L o 25 H SR K
I ERECH— & substandard BEYIRE > MH RIS AE 2% B L1155 (T 1o 1Y

DN m R = 5 TREE S Sy > FTUUEE
A
=~

FEUE % BB ED A AW o KB UR (R - R E+ SUMEAR
SIFI A B AT 5% BB R 5 4R A v DU B R o B
SETEIRIS  IHIGEE > AT 0 AW > WEEDBEFA -

I 52 fefr A 2% Tk o0 e ot o B 2% R W o I R TR R T R R T
oo PRI 20 SR H DL IR 5% — - B (R 2T /K 85 > (7] 5% BV 1 — - 5% [ e
T BF G e > et H - - B E Wt H BE - B i i > et g i #0
W= FEME 7 - Ay AT ] DURE S o o I 7K 25 i ey - JnEL I xR L
FACRFEPKBE - [ 5 EF B — 2o s o] UR & R A s -

[ $HE L B e ot A {0 — — o e P It I s 5% A= W 4= 5 o R By (%
AW R Fmt R & - Tt gR M 52 T - -V 5 F 5 2 5¢ T I o fet
Hef G R R Ak 25 56 B B Y TR (5 15+ U Py DA O BeL e % ST/ — (R 22
gk FT A Y i M R (2 - EER R Pt e R M TR A M — R SF
FrA W —ElaBE - LHEVRES SRR > U555 FEK - [ R Wi s
B SURAMHSZ X Jetg - g - - R 258 - (8 lab SCEEE Bg 24
AT - - BB > 1 et EREERE BT AR A 2
T BEAE o FTLAEEE M > BUele &8 - S A 5 HE W R A
— {8 & 12 R -

i

LG - IR o Eid o F5eRE it o W DIEERE o B -

PIEEZ e

ML ER > N S8 AGRIEIRE A - B EE - MEEERER
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BREHEEAEZAY 201

— ([ F-IEE morning break ? IHERF. ..
FE © N R EE v B o i 1t o
MG T - sUEREEREIRE AL -

ERE AT - I

hig 22 AR EA ROV E] (“EpZE )  (SEBRELSE IR RUK RS ) HY

5412 H17H

It U

EIREE (e TREAE 8 (SRHdl — A IH H &K H ) ) DAACH EE & 2 (F 4t

TR

A EY

PRI A T

[ ¢ ek o e R A (i s% & Ay L BEEE - B A0SR IR R - 50 n) DARE H

& screen M{E > Hp. ..

%R BEE -
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1. I, Ching Shiu Hong, am the Senior Construction
Manager of Shui On Building Contractors Limited
(“Shui On”) . I am duly authorised by Shui On to make

this statement on its behalf.

2. I joined Shui On in 1988 as an engineer. I have a
Civil Engineering degree. I was the Project Manager
of Kwai Luen Estate Phase 2 (the “Project”). I was
responsible for managing the entire Project. I have

been involved in 8 completed and 1 ongoing Housing
Authority public housing projects.

3. Shui On’s Site Organisation Chart illustrates the
hierarchical structure of Shui On’s team for the Project
[Bundle B2/3922]. I was stationed on site and attended
regular meetings at the head office. I was assisted by
site staff under the following 5 site departments of the

Project:

(a) the quantity surveying department which

handled payment matters;

(b) the health, safety and environment department
which handled site safety matters;

(c) the engineering department which was
responsible for providing engineering support

and quality control;

(d) the administration department which was
responsible for inventory control such as
inspection and checking of incoming materials
and security controls such as patrolling the

site; and

(e) the operation department which was responsible

for coordination and frontline supervision.

4, In this Witness Statement, I shall address Questions
2 and 7 of the Commission of Inqguiry’s (the
“Commission”) list of gquestions set out in Messrs.
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Lo & Lo’s letter dated 16 October 2015 to supplement
the evidence given by Mr. Au Choi Wa (the Deputy
General Manager of Shui On) and Mr. Wan Wai Ho (the
Site Agent of the Project). Before I do so, I shall
briefly explain Shui On’s Project Quality Plan
implemented for the Project.

5. I prepared a Project Quality Plan dated 5 January 2012
for the Project [Bundle B4.5/6773]. The Project
Quality Plan was approved by the Department Head for
Quality Assurance on 10 January 2012.

6. The Project Quality Plan contained a list of project
activities that were to Dbe controlled. These
controlled activities were:

(a) Quality plan preparation;

(b) Contract review;

(c) Document control;

(d) Sub-contracting;

(e) Material purchasing;

(£) Material control;

(g9) Construction works control;

(h) Equipment calibration;

(1) Training;

(3) Nonconformity control and corrective /

preventative action;

(k) Servicing; and
(1) Design control.
7. Relevant to item 6 (d) above regarding sub-contracting,
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the Project Quality Plan required the following (amongst

others) steps be taken:

. Register capable sub-contractors;

. Select sub-contractors;

. Assess performance of sub-contractors;

. Sub-contract variation / addition / minor

works; and

. Sub-contract domestic building services and

specialist works.

8. Relating to 1item 6(e) above regarding material
purchasing, the Project Quality Plan required the
following actions:

. Register capable suppliers;
d Prepare tender documents and tenderers list;
. Approve tenderers list;
. Invite tender and analyse returned tenders;
. Select supplier;
. Submit samples for employer’s approval;
. Sign purchase contract / purchase order;
. Follow-up on delivery; and
. Assess performance of suppliers.
9. The Main Contract required Shui On to provide

superintendence as specified in PRE.B6.130.P. As far
as plumbing works were concerned, the relevant
superintendents included Quality Control Manager (QCM),
Architectural Quality Control Coordinator (AQCC),
Building Services Engineer (BSE), Site Agent, General
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10.

I8

Foreman, and Block Foreman. Mr. Man Kwan Wa was the
Architectural Quality Control Coordinator who made
material sample submissions to the Housing Authority
based on Ho Biu Kee’s proposals. He worked under the
supervision of the Quality Control Manager, Mr. Tse Sui

Pong, who in turn reported to Mr. Wan Wai Ho.

Relevant to item 6(f) above regarding material
control, the Project Quality Plan required the
following controls:

. Identify company materials to be inspected and
sampling plans to be used;

. Confirm delivery date and arrange storage
space;

. Prepare material inspection forms for employer
supplied material, company purchased
materials and domestic sub-contractor

purchased materials;

. Receive incoming material;

. Perform sampling inspection;

. Identify inspection status;

. Record and file inspection results;;

. Replace rejected material;

. Inspect reinforcement and concrete;

. Control inventory;

. Control materials for urgent use;

. Handle and store material; and

. Collect, inspect and file delivery notes on

nominated sub-contractor materials.
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12.

13.

14.
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The Project Quality Plan also sets out materials that
required inspection upon delivery. Different
levels of inspection, namely reduced, normal,
tightened and 100%, applied to different materials
as specified in the sampling plan at page 11 of the
Project Quality Plan [Bundle B4.S/6784]. Each
incoming material will be assigned with a level of
inspection (reduced, normal, tightened or 100%)
which specified number of samples to be taken from
each of the incoming material, and each level of
inspection had its own respective criteria for
accepting or rejecting the incoming material. There
were 96 categories of materials set out in the list
for this Project. When determining the categories
of materials to be inspected and the 1level and
frequency of the inspection, I considered the risks
associated with the materials based on past records
of the quality of similar materials used in previous
Housing Authority projects.

Accompanying the Project Quality Plan were Project
Process Instructions (“PPI”) setting out the general
procedures for most of the major trades, including
plumbing and drainage.

The Project Quality Plan also required regular
inspection of the works during construction stage.
For the plumbing and drainage installation,
inspection was required for underground drainage,
concealed works, plant room works, sanitary fitting
installations, final fixing and painting, irrigation
systems, sealing up of wall and floor openings and
testing & commissioning works. For these items, our
Quality Control Manager and the Building Services
Engineer submitted a “request for inspection form”
to the Housing Authority to invite the Contract

Manager’s representative for inspection.

The Project Quality Plan also contained Systems
Testing Checklists for different trades. For
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plumbing and drainage installation, the Systems
Testing Checklist set out a 1list of tests to be
conducted to the pipework, electrical wiring, water
pumps, pressure booster pumpsets, control systems,

drainage systems, pipework and the sump pumps.

15. The plumbing system in Kwai Luen Estate Phase 2 was
supplied and installed by Ho Biu Kee (inside services
outside the pump room) and Shun Cheong (plumbing
works inside the pump room). I understand that Shun
Cheong is not an involved party in the Inquiry. I
shall therefore give evidence below in respect of Ho

Biu Kee only.

Question 2: With reference to the steps and procedures
outlined above, explain the role and responsibilities of
your client and the respective role and responsibilities
of its sub- contractor(s), licensed plumber(s) (“LPs”)
and other person(s) in the contractual, construction and
post-construction stages relating to the installation,
supervision of work, inspection, certification of
completion, monitoring and maintenance of the fresh water
plumbing system as far as controlling the content of lead
of the Plumbing Materials is concerned, stating the
procedures, criteria and standards involved.

16. Mr. Au Choi Wa has explained the roles and
responsibility of Shui On, Ho Biu Kee and Mr Lam Tak

Sum. I shall supplement his evidence below.

17. Although Shui On sub-contracted out the plumbing
works, we took various steps and measures to ensure

compliance with the contractual requirements.
Material

18. Shui On required Ho Biu Kee to propose and submit
samples of the materials to be used for the plumbing
works to ensure that the proposed materials complied
with the requirements specified in the Main Contract.
We would then submit Ho Biu Kee’s material samples
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19.

20.

to the Housing Authority for its approval. Upon
obtaining approval from the Housing Authority, we
informed Ho Biu Kee who then proceeded with procuring

the materials.

Ho Biu Kee procured the plumbing materials specified
in PLU 1 including soldering materials. Our site
staff would inspect the materials delivered to the
site 1in accordance with the “List of materials
requiring inspection upon delivery and their
inspection levels” at pages 9 to 11 of the Project
Quality Plan. [Bundle B4.5/6782-6784]. Visual
checks would Dbe conducted to ensure that the
materials delivered on to site were the same (in terms
of brand, size and colour) as the materials approved
by the Housing Authority. Shui On procured the
sanitary fittings and appliances specified in PLU2.

Workmanship

For the quality control of workmanship during the
construction stage, our site staff would check that
the standard of workmanship for plumbing works were
in accordance with the PPI, which stated the
following [Bundle B4.5/6815]:

. All pipework must be accurately connected

regarding type, size and usage;

. All pipework to be plumb and square;
. Pipework must be tested to ensure no leakage;
. Pipework must be securely supported by pipe

brackets and hangers installed at specified
intervals. For runs with bends, support
should be fixed as near to the bend as
practicable; and
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23.
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. Flexible connectors and expansion joints must
be installed and adjusted in accordance with
manufacturer’s recommendations to ensure

proper functioning.

Ho Biu Kee was responsible for direct supervision of
its workers. If we noticed that Ho Biu Kee’s workers
were behind schedule or not working up to the standard
required by Shui On or by the Sub-Contract, we would
raise the issue with Ho Biu Kee’s representative who
would then deal with his workers directly.

Upon completing a section of the plumbing works, our
site staff and the representative of the Housing
Authority would inspect the completed section before
it would be covered up as mentioned in the
“Construction processes to be inspected by request
for inspection forms” at pages 29 and 30 of the
Project Quality Plan [Bundle B4.5/6802-6083]. The
plumbing works that required inspection were the
underground drainage, concealed works, plant room
works, sanitary fitting installation , final fixing
and painting, irrigation system, seal up wall and
floor opening and testing and commissioning works
[Bundle B4.5/6802].

During execution and upon completion of the plumbing
works, the Housing Authority would apply their
Performance Assessment Scoring System (PASS) to
assess our performance. Shui On jointly inspected
Ho Biu Kee’s plumbing works with the Contract
Manager’s representative or a responsible officer of
the Housing Authority. During the interim
assessment phase (i.e. during the execution stage),
we would look at the physical characteristics of the
plumbing works, including the type and size,
installation of the pipe brackets, the pipe sleeve,
soundness, and the plumb and level of the pipes.
During the final assessment phase, we would look at

the physical characteristics, cleanliness and the
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25.

26.

27.
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finishing of the completed plumbing works.

Qualification of workers

The Main Contract required all plumbers to be either
(i) registered skilled or semi-skilled workers, or
(1ii) skilled or semi-skilled workers holding a full
(KRTH.) or intermediate ( H@ T ) trade test
certificate, which were issued by the Construction
Industry Authority or the Construction Industry
Council Training Academy. Mr. Wan Wai Ho will
explain the steps taken by Shui On to ensure that Ho
Biu Kee hired skilled or semi-skilled workers for the
plumbing works in accordance with the Main Contract

requirements.
Testing

Before the handover of the Project, our site staff
would conduct system testing to the plumbing and
drainage installation to ensure that it functioned
properly and was in accordance with the requirements
of the Main Contract Specifications. The testing
procedures focused on functional performance of the
system such as hydraulic testing as required in the
specification.

ISO Audit System

Mr. Au Choi Wa has explained the steps taken by Shui
On to comply with the ISO 9001 requirements.

Control of lead content in plumbing materials

As stated in Mr Au Choi Wa’s witness statement, Ho
Biu Kee submitted its proposal to use "“Leadfree
Solder Wire and Powerflow Flux” which was said to be
in the lead-free category. Based on Ho Biu Kee'’s
submission, we submitted a Sample Submission and
Approval Form [Bundle B4.4/5203] to the Housing
Authority for approval. Under the "“back to back”
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29.

30.
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Sub-Contract, it was the responsibility of Ho Biu Kee
to procure, and the Licensed Plumber to supervise,
the use of the approved lead free soldering material.
Based on the fact that Ho Biu Kee had gone through
the formal procedure in seeking approval for the use
of lead-free soldering materials and that no issue
had arisen in the past projects where we worked with
Ho Biu Kee as a plumbing subcontractor, we had no
reason to raise any suspicion or concern that Ho Biu

Kee was using a non-compliant soldering material.

Soldering materials were not considered to be a
high-risk item in the construction industry and no
issue had arisen in the past projects in both public
and private sectors with regard to the use of
soldering material. Furthermore, the Main Contract
and the relevant legislation did not require us to
check lead content in drinking water. I therefore
did not include soldering materials in the Project
Quality Plan as an item to be inspected when the
materials were delivered to the site or as an action
item to be monitored. If lead or indeed the other
three heavy metals (i.e. cadmium, chromium, and
nickel) were required to be tested as part of the
acceptance criteria, I would simply include them as
monitoring items to the Project Quality Plan.

In addition, it was highlyunlikely that my site staff
would be able to notice the use of non- complaint
soldering materials based on visual inspection on
site. My Site Agent Mr. Wan Wai Ho will explain
further.

I have now reviewed the delivery notes issued by
Prosperity Building Materials Company Limited in
respect of the soldering materials attached to Ho Biu
Kee’s Witness Statement [Bundle K2/1207-1218]. I
have checked with my site staff and can confirm that
Shui On has never received or seen the delivery notes

or soldering strips at the time of delivery to the
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site. Ho Biu Kee did not submit the delivery notes
or the invoices from the supplier of the soldering
material to Shui On for payment application as
soldering material was not separately measured or

paid by Shui On to Ho Biu Kee.

Question 7: Explain the choice and decision of joining

pipes (a) by soldering instead of (b) using mechanical

compression joints, and why the former method of joining

the fresh water pipes was extensively used in the Affected

Estate. If it is a matter of costs, please state the

difference in costs.

31.

32.

33.

34.

Clause 7 of PLU1.M130.5 [Bundle B2/582-583] of the
General Specification of the Main Contract specified
when capillary joints (i.e. soldering) or
compression or screw Jjoints (i.e. “mechanical

compression joints”) were to be used.

As shown in the table in Clause 7 of PLU1.M130.5, the
types of joints and fittings to be used depended on
the diameter of the copper pipe, the water pressure,
and the connection point of the pipe. Pipes with
certain diameters or water pressure required a joint
or fitting by either “brazed” or “integral solder
capillary joints”. For other pipes, the stipulated

joint or fitting was by “compression or screw joint

fittings for connection to valves etc. or if
capillary Jjointing was not practical” [Bundle
B2/583].

From Shui On’s ©perspective, cost was not a
consideration in determining whether to use solder

or mechanical compression.

The matters stated above are true to the best of my
knowledge and belief.

Dated this 11tk of November 2015.
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W 7 A — I RHE N REEE]—{# checklist > fH[H TUE—
{E{& 17 checklist ?

D BIAR P EE AR E o T E R - - check B EFIE A ELEE check >
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T MR EEE ?
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U e L > BRI A —E AR item ?

PEMAREE --E 2 WEFE IR AED o R R BIA L HZ (R —

& E&  EIRE R —- Bl R — R 5 22 Wl {E - - Bl % T {2l copper
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402 L L0 GO I8 LR RO S BRI
— 5 5 A O 2
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LpE -
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DECE R E AR - - sample HH (hIEZUREF /D /BEEH - A

clerk of works  Bl{&FEEFE M EEE EE KB --check # > 14
E&ESTTHERE - HE 5 ¥ E AMMEEH Tt & A EX % H
+ o I HCE MERZ 2 Hi B A8 K Ml YRR R] DL - - B & A DU 2 A
6 o
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wr 2

PR R0 1H o IE
AT DLEE AR B - - 5 R R R IE AL AR R 2

CARTT DA EE 0 (RRIER 0 HARBLEIARA clerk of works FLEf—

il prelim Wi{E assessment » BE(ARRIAE --check i HELK
0 {I& A7 s 45 B A% A2 45 0] DA - - 0] DLRTf -

g o Alfpi et > HE/RuaREEE TR GEE —EHE > BlE
project clerk of works i ® recommended g for approval
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clerk of works JNERERHE - MH AT LLJRED EE U ik - - o] BE & 7R 22 {5
$IR 55 O 75 e o O T SR A (% ] DUl o EE A P - - BRI (R R
B o

CHEREEREEZES G AN --AIAIEE recommended for

approval » gifh 5% G A HERIRERIEAL(EN - RIKREF 2
DR Ry & e & R KT 58 L0 > RIARRIEZUR T EREEVIR ERZ 4 -
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DL B4 LS BRI DI E L 6669 H 0 IE
ke

D MHIE & A S2{E List of material requiring inspection

upon delivery and their inspection levels e

P
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ZHE’I]EO

LB G - NAZEHHEEEEBEL - 2 H TR IR ERE A
A B - PR JREL B E] > BEAIEE P S — 58 19 B AR - 5 82 H
HI o BB IRIE S B HGE MR EE -

TN A A

BEIEEHEE > B{& M3 procured the plumbing materials
specified in PLU]l including soldering materials. Our
site staff would inspect the materials delivered to
the site in accordance with the ‘List of materials
requiring inspection upon delivery and their

inspection levels’ at page 9 to 11 of the Project
Quality Plan.” BM&HIEIEZME (K E ATEEVE R EH - (RDK ?

IUE’DEO
! Bl{4 project quality planlgfiH -
F g e

: “Wisual checks would be conducted to ensure that the

materials delivered on to site were the same (in terms
of brand, size and colour) as the materials approved
by the Housing Authority.”

DE s IE o
- R BEEERT > AURIREUE—{# project quality plan BEHF

B (R ZEEWIE AR L FEZEME--A{EE EWNYIRHAE L H
W SR EEE > MHREEAE SRS T > HE IR YL K B
U7 % 75 WEUE 2 PR By R B 4% HEE HH’JE[@% SEEEN > BEIREEES 19 ER >
T HERTGREE N B R TT DA T T 0 > o nfy 152 65 (% ok (5] ol {E B¥ % — 22
0 W) {ENE o, WRARMEUE—{E plan BEERFE - FEBHHE S L
75 B HPAE HLEDUE B R LSS o UH R B 25 5 T 4R 0 1o 1 5 g 1
plan MEEIE ?

DB A FE S AP (R AR o B R E R AT R R
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AIRE HWE R MAEE - MR AR, > HHORE RS H B EIEE - 5E A
A — - O O 9 2 o B (R AR A G 7R B B (RBH (1 > B (A
5 TR > (R T B O (A R (I 0 S T -

5 o FAEME T > (RSB R IR e — [ plan WA (EFES B BER 5% - 7T
FEHEMGEWNHGELZ RN EEZ > 5 GEERIASE
o T SETEE R A G E M R R T o G e g AR F]
REfhR L —- BRI AR B oKiE TG » T TR GEEARGE
Ft > REHN L2 AATE ) HE > gEFEFER W > £
6 T HEME FEVE MY PR % RUEE plan WEREER ?

DU E R L E TR E SR > AT e iR - - 1T R e — R
DT e 7
CTEE

DA EE KRS specific i EAGLIHEY R EEGAKESH

HeE > AR AT EE ?

ST e
TR - P DAL EREE — T 0 AR --EE R A LA — R RE A

a5 28 g 0 H1 » 84 H » MEFZ - BE R OGE R > UE— FEIRHLEE
“Soldering materials were not considered to be a
high-risk item in the construction industry and no
issue had arisen in the past projects in both public
and private sectors with regard to the use of soldering
material. Furthermore, the Main Contract and the
relevant legislation did not require us to check lead
content 1in drinking water. I therefore did not
include soldering materials in the Project Quality
Plan as an item to be inspected when the materials were
delivered to the site or as an action item to be
monitored.” HYIRENARLI—(EEZH LS 77 KBE— B > BIRIIFIR
I 3 - — R B BRI EE R e — N2 > BT DL®E therefore
did not include soldering material ° F7 DAUREE A E BB
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COMMISSION OF INQUIRY

INTO EXCESS LEAD FOUND IN DRINKING WATER

WITNESS STATEMENT OF MR. WAN WAI HO

FOR

SHUI ON BUILDING CONTRACTORS LIMITED

1. I, WAN Wai Ho, am the Construction Manager of Shui On
Building Contractors Limited (“Shui On”). I am duly
authorised by Shui On to make this statement on its
behalf.

2. I joined Shui On in 1997 as a Graduate Engineer with
a Civil Engineering degree. I was the Site Agent of
the Kwai Luen Estate Phase 2 project (the “Project”),
and was stationed on site of the Project. I reported
directly to the Project Manager, Mr. Ching Shiu Hong.
My primary role was to assist the Project Manager with
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coordinating and overseeing the daily operations on
site. During my tenure with Shui On, I have been
involved in 4 completed and 1 ongoing Housing Authority

public housing projects.

3. In this Witness Statement, I shall address Questions
1, 2, 6, 8, 10 and 11 of the Commission’s list of
questions set out in Messrs. Lo & Lo’s letter dated
16 October 2015 to supplement the evidence given by
Mr. Au Choi Wa and Mr. Ching Shiu Hong.

Question 1: Describe and explain the steps and procedures
in the construction and installation of the fresh water
plumbing system in the Affected Estate

4. PLU1.W110.5 of the Main Contract (Bundle B2/597)
required Shui On to carry out all plumbing installation
works mentioned in the Specifications and shown on the
drawings by a contractor or a licensed plumber as
approved by the Water Services Department. In
compliance with this provision, we sub-contracted out
the plumbing works outside the pump room to Ho Biu Kee,
and the plumbing works inside the pump room to Shun
Cheong. Ho Biu Kee appointed Mr. Lam Tak Sum, and Shun
Cheong appointed Mr. Yue Kam Man as the Licensed
Plumbers for their respective plumbing works. I
understand that Shun Cheong is not an involved party
in the Inquiry. I therefore confine my discussion

below to Ho Biu Kee only.

5. Before the commencement of the plumbing works, the
Authorised Person and the Licensed Plumber submitted
Form WWO46 Part I on 10 May 2012 to notify the Water
Services Department of the commencement date and the
scope of plumbing works to be carried out. The
Authorised Person and the Licensed Plumber proposed
a list of the intended plumbing materials to be
installed in the Annex to Form WWO46 Part I and
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certified that those materials were as prescribed in
the Waterworks Regulations (Bundle B4.3/5017). At
the same time, the consumer or his agent also submitted
Form WwO46 Part IT on 14 May 2012 (Bundle
B4.3/5018-5021) . Shui On was not involved in the

submission or signing of these forms.

6. I understand that the Water Services Department
completed Form WWO46 Part III on 14 June 2012 and sent
it directly to the Licensed Plumber, stating that the
plumbing works detailed in Form WWO46 Part I and its
Annex were accepted and that the commencement date of
the plumbing works as detailed in Form WWO46 Part I
had been noted [Bundle B4.3/5044].

7. Subsequently, Ho Biu Kee submitted samples of the
plumbing materials they proposed to use under its
Sub-Contract for Shui On’s onward submission to the
representative of the Contract Manager for his/her
approval. The records of these submissions with test
results can be found in Bundle B4.4.

8. Upon receiving the Contract Manager’s approval of the
proposed plumbing materials, we informed Ho Biu Kee
accordingly who then proceeded to order or otherwise
procure the plumbing materials.

9. Ho Biu Kee proceeded with the plumbing installation
works on site under the supervision of their site
representatives and the Licensed Plumber. Shui On’s
site staff would check the standard of workmanship of
the plumbing works in accordance with the “Project
Process Instructions” (“PPI”) for Plumbing & Drainage
dated 12 December 2011 as referred to at page 38 of
the Project Quality Plan [Bundle B4.5/6811]. The
Contract Manager Representative of +the Housing
Authority also conducted surveillance checks of all
the works, including the plumbing works [Bundle
B4.3/4273-4438]. The further details are set out in

my answer to Question 2 below.
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10.

11.

12.

13.

14.

Upon completion of the testing and commission of the
plumbing system, the Authorised Person, the Licensed
Plumber, and an agent whom I understand was from the
Housing Department prepared and submitted Form WWO46
Part IV on 4 April 2014 requesting the Water Services
Department’s inspection of the plumbing system [Bundle
B4.3/5045]. The Authorised Person was responsible
for certifying the correctness of the meter positions
indicated by the Licensed Plumber in Form WWO46 Part
IV.

I understand that the Water Services Department
carried out the site inspection of the plumbing system
of the Project with the Licensed Plumber on 14 April
2014. The Water Services Department collected and
tested water samples and sent the water examination
report on the 8 parameters (i.e. turbidity, colour,
pH, free residual chlorine, conductivity, total
coliforms, E.coli and heterotrophicplate count) dated
14 April 2014 to Ho Biu Kee [Bundle B4.4/6137]. Shui

On was not involved in this process.

Upon obtaining satisfactory inspection and testing
results, the Water Services Department issued Form
WWO46 Part V dated 17 April 2014 [Bundle B4.3/5048]
directly to the Licensed Plumber certifying that the
plumbing works of the Project detailed in Form WWO046
Part IV was approved. The Licensed Plumber then sent
a copy of Form WWO46 Part V to Shui On to report on
the completion of the plumbing works on 17 April 2014.
It was not sent to Shui On as Shui On had no statutory
role to play. Rather, under the Waterworks Ordinance
and Regulations it was the Licensed Plumber who had
that statutory role and responsibility.

The Water Services Department then issued the “Water
Certificate” for the Project on 28 April 2014 [Bundle
B4.3/5085].

On 26 May 2014, we submitted a method statement [Bundle
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B.4.4/5961] to the Housing Authority in respect of the
cleaning and disinfection of the fresh water inside
services pursuant to the Architect’s Instruction No.
54, a copy of which is attached in Exhibit “WWH-1".

MO D Chairman, that’s at pages 99 to 118.

15. We then carried out the cleaning and disinfection of
the fresh water inside services for Luen Yat House and
Luen Yuet House on 30 June and 2 July 2014 respectively.
We engaged Qualitech Testing & Consultancy Limited to
conduct testing for chlorine in the water system as
required under the Architect’s Instruction No. 54 at
Luen Yat House and Luen Yuet House on 2 and 3 July 2014
respectively.

16.0n 16 July 2014, we received a laboratory test report
from Qualitech Testing & Consultancy Limited stating
that the plumbing system of the Project met the
requirements for chlorine 1levels as set out in
Architect’s Instruction No. 54 [Bundle B.4.4/6110].

Question 2: With reference to the steps and procedures
outlined above, explain the role and responsibilities of
your client and the respective role and responsibilities
of its sub-contractor(s), licensed plumber(s) (“LPs”) and
other person(s) in the contractual, construction and
post-construction stages relating to the installation,
supervision of work, inspection, certification of
completion, monitoring and maintenance of the fresh water
plumbing system as far as controlling the content of lead
of the Plumbing Materials is concerned, stating the
procedures, criteria and standards involved.

Materials
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17. The plumbing materials ordered by Ho Biu Kee were
delivered on site and the delivery notes were addressed
directly to Ho Biu Kee. Their own site staff would
take receipt of these materials and countersign the
delivery notes to acknowledge receipt. Therefore,
neither I nor my subordinates have received or seen
any these delivery notes addressed to Ho Biu Kee. We
would inspect those plumbing materials as stated in
our Project Quality Plan after Ho Biu Kee has accepted

delivery.

18. In the Witness Statement of Ho Man Piu [Bundle K1/11],
Mr. Ho Man Piu appends a bundle of delivery notes from
its supplier, Prosperity Building Materials Company
Limited, as part of its response to the Commission’s
Question 11 [Bundle K1/59]. I can unequivocally say
that I have never seen any of these delivery notes
issued by Prosperity Building Materials Company
Limited to Ho Biu Kee until now [Bundle K2/1207-1218].
All of these delivery notes were addressed only to Ho
Biu Kee and their officer-in-charge. I also note that
the signature Dblock for each delivery note
specifically names Ho Biu Kee as the recipient, which
are all duly signed and bear Ho Biu Kee’s company chop.
Shui On’s company chop cannot be found on any of these
delivery notes.

19. These delivery notes are all for minor sundry items
such as solder, flux, tape, etc. which are not on the
list of 96 categories of materials which Shui On will
inspect upon delivery as part of its Project Quality
Plan. As Mr. Ching Shiu Hong and I have explained,
it is impossible for Shui On to check each and every
delivery of materials of the Sub-Contractor,
especially for minor sundry items such as solder or
steel tyingwire. Aspart of Shui On’s Project Quality
Plan, only important items would be checked. It is
not Shui Orr’s job to micromanage each step of the
Sub-Contractor as if it were an employee. Sometimes
materials delivered to site may not necessarily be for
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20.

21.

22.

23.

that site. Ho Biu Kee may have asked the supplier to
deliver materials to the Project site for reasons which

we do not know.

Qualification of workers

As stated in Mr Au Choi Wa’s witness statement, Special
Conditions of Contract Clause 133 [Bundle B4.2/3481]
and PRE.B6.340.A [Bundle B4.2/3517-3521) of the
Specification required all plumbers to be either (1)
registered skilled or semi-skilled workers or (ii)
skilled or semi-skilled workers holding a full (KT
) or intermediate (T T.h#) trade test certificate
issued by the Construction Industry Authority or the
Construction Industry Council Training Academy.

To ensure that Ho Biu Kee hired skilled or semi-skilled
workers for the plumbing works in accordance with such
contractual requirement, Shui On required every
skilled and semi- skilled worker to submit his/her
requisite certificate on the first day that they
entered the site.

Additionally, on or about the 15th of each month, a
representative of the Contract Manager of the Housing
Authority conducted monthly surveillance checks with
our site staff. In preparation for these monthly
checks, my predecessor and I prepared and submitted
a Record of Trade Test Workers (Form No. 6204) [Bundle
B4.2/3902] to the Housing Authority of the
qualifications and certificates of the skilled and
semi-skilled workers on site who carried out
specialist works including fresh water plumbing
installation. The Housing Authority didnot raise any
issues regarding the qualification of the workers

during the course of the Project.

Ho Biu Kee commenced their plumbing works in June 2013
and completed the works in April 2014. It had
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approximately 10 months for the execution of the
plumbing works under the Sub-Contract, which I
consider to be a reasonable period for works of this
scale. I therefore disagree with Ho Man Piu’s
contention in paragraph 18 of his Witness Statement
[Bundle K1/60] that the plumbing works had to be
completed in a very tight programme for Kwai Luen
Estate Phase 2. From my record, Ho Biu Kee has
deployed a steady number of workers on site to carry
out the plumbing works during the 10 month period.

Question 6: Explain and identify the types of Plumbing
Materials submitted to HA for approval.

24. 1 set out below a list of the plumbing materials
submitted to Housing Authority for approval:
“Plumbing Material:

(1) Gunmetal Puddle Flange (50-200 mm diameter) ;
Procured by Ho Biu Kee.

(2)..."

T UE(EEMEE > UE(E - UE{E table IEHZE -
MRAGAE AR o FFFE > BEEE (9)  maybe (9) relevant

“Brazing Alloys & Soldering Alloys for Copper
Fittings System; Procured by Ho Biu Kee.”

L HTREHMAE AN relevant o 4 - M4SN 25 B
-

25. Asmentioned by Mr. Ching Shiu Hong, Ho Biu Kee procured
the plumbing materials specified in PLU 1 whereas Shui
On procured the sanitary fittings and appliances
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specified in PLUZ2.

Question 8: From the preliminary findings of the Water
Services Department Task Force published on 25 September
2015, Plumbing Materials (including valves and taps) were
used which deviated from the list of Plumbing Materials
submitted to the Water Services Department (“Deviated
Plumbing Materials”). Please explain and identify the
Deviated Plumbing Materials and also, to the best of your
Client’s knowledge, why the Deviated Plumbing Materials
were allowed to be used without being spotted during the
supervisory and monitoring processes. This request is
confined to Deviated Plumbing Materials which have now
been found to contain lead or from which lead has leached
into water.

26. Annex 3.2 of the Final Report of the Task Force on the
Investigation of Excessive Lead Content in Drinking
Water dated October 2015 (Bundle Al1/650) contains a

list of the deviated plumbing materials as follows:

PROELE R - R (T (I (A
R ¢ -

MRS G -

27. The copper alloy fittings (both 50 mm and 35 mm diameter
gate valves) and the pressure reducing valve contained
lead as required by the Specification. Mr. Au Choi
Wa will identify the specific clauses 1in the
Specification in his answer to Question 3. However,
I do not know whether those deviated plumbing materials

actually leached lead.

-90 -
Transcript by DTI Corporation Asia, Limited



BRKENBEEHAEZRE 2015412 H17H

28.

29.

30.

31.

I8

I have checked our records and confirm that we had
sought and received approval from the Housing
Authority based on Ho Biu Kee’s proposal to use the

so-called “deviated” plumbing materials listed above.

The Licensed Plumber had contractual and statutory
duties and obligations (under s. 14 of the Waterworks
Ordinance and Regulations 3/5 of the Waterworks
Regulations) to prepare, complete and ensure the
accuracy of Form WWO46. Shui On had no involvement
in the submission of Form WWO46 to the Water Services
Department. During the entire process, Shui On acted
only as a liaison between the Licensed Plumber and the
Housing Authority, transmitting the forms from one
party to the other.

According to the Water Services Department Circular
Letter No. 1/2004, paragraph (g) states that whenever
there is anyminor alteration initiated by the Licensed
Plumber, the Licensed Plumber has to return a copy of
the previous Form WWO46 with his signature and date
on each entry of such alteration(s). This has to be
done before the staff of the Water Services Department
conducts its inspection. Paragraph (j) also states
that when the Licensed Plumber has rectified the
irregularities, the Licensed Plumber has to re-date
Form WWO46 and submit this to the Water Services
Department. In the present case, the Licensed Plumber
did not involve Shui On in this process and Shui On
was not aware if the Licensed Plumber had complied with
these requirements. Since the Water Services
Department inspected the plumbing works and certified
in Form WWO46 Part V that no irregularities were found,
we were not aware of and had no reason question whether
there was any deviation between the plumbing materials
used on site and those stated in Form WWO46 Part T.
After all the Water Supplies Department did certify
in Form WWO46 Part V.

We asked Ho Biu Kee why the brands and models of
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plumbing materials installed on site deviated from
those stated in the Annex to Form WWO46 Part I and which
were approved by the Water Services Department in the
Form WWO46 Part III submitted on 14 June 2012. By
letter dated 11 September 2015 (Bundle B4.5/6753), Ho

Biu Kee responded as follows:
“1. AKZNEDGAE LA w046 fEZ B IEAE -

2. “Opal” FJBEAKFEEAMZ X — REWH (EE) FRZ 5
2003 # 4 H 22 HEXKHFEZEZ GHFRAZFZER 2003 4F 4 H
28 HZ o7& » /&1 E R T GIAAAEBT » IR 2 5K
BEFRR KB ZALZ Z HIGE X B2 15 135 B WaD 15 1w 9F
030422 K K #H Z /514 47 92 (2) 1in Water Services
Department 3320/6/1/98 Pt.4T/J(19) -

3. “Welson” JHEEFHIKBFEEMEZ X — REAZFZZFR 1989 4 7
H 31 HZIEF - JEEFTFTF AT - UL Z 5K GE 7
KRB EWE Z BRI AN > FZ 15175 E KB Z S
(58) in FA8/1325/MNE -

4. “Crane”#JfiFKBEZMEXLF — F2EKBEZEFHIE(S)
in Water Services Department 2198/38/94 Pt.5 o ”

Question 10: Identify the persons in your Client
responsible for the inspection, construction and
installation and approval/certification of completion of
the fresh water plumbing system in the Affected Estate
and the steps taken by them in (a) discharging such
responsibilities and (b) ensuring the safety of drinking
water.

32. The project management team of Shui On had the
responsibility to uphold the quality and standard of
both materials and workmanship of the Project and
ensure compliance with the requirements of the Main

Contract. The project management team included:

* the Project Manager (Mr. Ching Shiu Hong);
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* the Site Agent (myself);

* the Quality Control Manager (Mr. Tse Sui Pong); and

* the Architectural Quality Control Coordinator (Mr.
Man Kwan Wa)

Procurement Stage

33. At the procurement stage, Ho Biu Kee proposed and
submitted samples of the materials for the plumbing
works. Our Architectural Quality Control Coordinator,
Mr. Man Kwan Wa, prepared the Sample Submission and
Approval Form to the Housing Authority for approval
based on Ho Biu Kee’s submissions.

34. Our Site Administration Officer, Mr. Chan Wai Hung,
and his subordinates were responsible for inspecting
the plumbing materials delivered to the site in
accordance with the ™“List of materials requiring
inspection upon delivery and their inspection levels”
as contained at page 9 to 11 of the Project Quality
Plan. [Bundle B4.5/6782-6784]. Visual checking was
conducted to ensure that the materials delivered to
site were the same (in terms of brand, size and colour)

as the materials approved by the Housing Authority.

Construction Stage

35. At the construction stage, we 1implemented quality
control on workmanship. Our Quality Control Manager,
Mr. Tse Sui Pong, and his subordinates regularly
checked the standard of workmanship of the plumbing
works 1in accordance with the PPI which states the

following:

* All pipeworkmust be accurately connected regarding
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36.

37.

38.

39.

type, size and usage
* All pipework to be plumb (i.e. vertical alignment).
* Pipework must be tested to ensure no leakage.

* Pipework must Dbe securely supported by pipe
brackets and hangers installed at specified
intervals. For runs with bends, support should be
fixed as near to the bend as practicable.

* Flexible connectors and expansion joints must be
installed and adjusted 1n accordance with
manufacturer’s recommendations to ensure proper

functioning.

Shui On’s foremen also carried out random inspection
and reported to Quality Control Manager, Mr. Tse Sui
Pong, if they identified any defects in the plumbing

works.

My sub-ordinates and I conducted monthly surveillance
checks with the Contract Manager’s representative of
the Housing Authority. In particular, we checked if
the plumbing works were carried out by skilled or
semi-skilled workers as required under the Main
Contract. I also submitted a return of the skilled
workers’ certificates to Housing Authority on the 15th
day on a monthly basis [Bundle B4.2/3920-4272].

My sub-ordinates and I had weekly meetings with Mr.
Wong Kwai Hung (= &) of Ho Biu Kee to discuss the

quality and progress of the plumbing works.

Completion Stage

At completion stage, our site staff under the
management of the Quality Control Manager, Mr. Tse Sui

Pong and the representatives of the Housing Authority
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were responsible for inspecting the completed section
before covering up as mentioned in the “Construction
processes to be inspected by request for inspection

forms” of our Project Quality Plan.

40. Our site staff under the management of the Building
Services Engineer, Mr. Leung Lai Kit conducted system
testing in accordance with System Testing Checklist
in relation to the plumbing and drainage installation
contained in the Project Quality Plan to ensure that
the plumbing system functioned properly in accordance
with the specification requirements. The checking
works focused on the functional performance of the

system such as hydraulic testing.

Question 11: Explain the steps taken by the persons
identified in the 2 preceding paragraphs in ensuring that
(a) the work in connection with the construction and
installation of the Plumbing Materials was carried out
by workers with sufficient training and qualifications,
and (b) on approved and lead-free Plumbing Materials which
comply with the Contractual Requirements, statutory and
non-statutory requirements will be used in the
construction and installation of the fresh water plumbing
system.

41. Regarding part (a) of this question, I repeat my answer
to Question 2 above.

42 . Regarding part (b) of this question, Mr Au Choi Wa has
already addressed this question. I would 1like to
supplement that it is a usual practice for workers on
site to cut strips from the roll of solder and put the
strips 1in their containers. It would not be
practically convenient to hold an entire roll of
soldering material while carrying out the soldering
work. Since the workers were holding strips of solder,

it was highlyunlikely for me or my site staff toverify
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43.

[#]

B

by visual checking what type of solder was being used.
Further, the soldering process involved hot work. As
a matter of site safety, I and my subordinates would
not physically get too close to inspect the materials

during the soldering process.

The matters stated above are true to the best of my

knowledge and belief.

: Mr Wan, you signed this statement on the 11th day of

November 2015. Jf4tZ » Wagh{: sl tHeksg A Ot - IRAETH s
FEEL?

o

DR E G Ve — (0 58 A DEE 1 Bt (5 2 R A e — (IR R 5 — o 2

I

o

RS - A g - - F R A R R A U

[ -

R R AR EE Z AT A AR A > B0 Al BE IRl AR - (A g LA
EFRALUBREMW - BEM IR - B IiRE e A fteE8 23 & o
%5 23 BeMAE R - alrash (T ARECF 46 plumbing works (Al 2013
T 6 HEE > R R ?

L R
VAR FIBEBEE —EMET I - (RALAE 23 Bponsh 00 B IR

FEE 55 H o IRe] DUBE T & 55 A i EE A CAEEE 11 By IRA 1Tl 2

=

B 11 ¥ o FAEEME(E plumbing works f4 6 H 2012 FEFHA

0 - FT 195 (B T R 2 PEOEE - {1 77 L B R 4 o
2
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HEE) witness statement Mi[EIE > FHELHEFMW information

FRII AL 5 7 B P B W 155 0 - O Pk B (5 A8 5 (B 3 5 2 1% > (e[ AR BC (R B 46
RF Bt - 2R &4 EHE 6 H 2012 Fui{E H 7B & A
SL S0 HE 55 B 46 f— i B T MR 0 o g [ - IR

DIRBEE R TTN RO (RYEE Y ) R L(E 7

B WL T 0E Bl (% 55 Tt (5o (& A PR T B0, WERR{% > @ concrete
structure WEEFE - (R By dF 25§ e S 28 208 00 1 S U > 0 By DA of] nffy i
B HEEE AR E —ER I E®R > B0 sleeve BIYIES »
%A 0 RZ 1B E concreting > IHELEILE form HE{I@.EW\’
S5 T HA 255 Bl 0 DR B (i 5t TT DANE FE BT ZE(E A PR AG > MHER T DU > R
1] U 28 2088 i s M A o

DRI AARIEEEE o (R0E 2012 FRIEER ok AT AR BT IR AN R ABEE > HTER

{3 I It B 27 o {8 E — {18 2

RO B TR O
DRI E] SRR > I 6 F MR (5% - e AR EC E AR B T R e {lE T et - -

HE WV 355 18 VE {16 MH R ED 1 2

DR ATEE -
PMAE] 6 H 2013 FRU AR - - A AL 2 HET > AR 2 (Rg

B [F BB e . .

D IE ah (R B a0 HE T SR R I AR o o R ek MR K MR I A -

P E - BB R )RS - HOE M (E H 7 L o B (ot v [E R 2 T =0 7
D RIE E R T2

PR R MRER R AT SRR R - - IR AR SR R B AT [ A o SRR ]

DE_JL,Li H1 S 712 H?{RFH . ..

LR
LR BEE]  UE (A AR T 32 05 o TR A P R0 (R —

(RSO (R 77 B 22 B — £ S0 > IR (A E RS st i — H RS - i f
H 75t &l 31 5t October 2011 UL » FUt K1 75 e & 5t 1% 58 1 ol {1
Sl (I 1F 0 > (RK 2
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PR

D IRAEEE IR 0 B SR RS —HIE 0 BIEGA HMEE information

Oy o 18] = 3 R 175 0

PR EE — AW o WIREDIE Mr Kelvin Yeung o BI{HIR (i [F S5

gt (BRI PR AL - [FHEBIRE E e R B(E AQcc o B[R At E
HEF IRt fax WEE—iREFH I > (15 —5RH ° one page -

CRENS SR, o N R BN

tOkay > [EELAF R fax E—5R one page 3 - & MU FITETR one

page 1% » FfE[ESH Kelvin Yeung {EFL send W e-mail » &t
% Kevin Kwong » StPI{EMEEMIE - il Kevin Kwong [ H E
WE(E page #H[E—W X H5HE by e-mail » ¥ e-mail % Kelvin
Yeung > AZ&IRE _H » WBLAEEGREELSH  ERRE S
— {8l [F] S R o . . .

CEGEME ? EAREE ?

L A G

L 4 o

DAAARED o FRE R E AR . .
PEECEE  f5

Do BRSO KO (E AR Y o O s e (E R MY o S H A AR S

B hard copy °

PR A A RS  EE LR fax W 0 ARG HUA RCE S [E] B hn s {8 4

W SUHRVE R IR 2

Do fTEE e
CE AT R TE 2 1R L2 e e T A {18 - - U {18 [R] 55 gl - - i {1 S ] DL

FHUREE > Bifk B4.4 86 5203 W (IRRES - WAMHB IR ZAIIREA
h i U —{E SR UEE BRI VE X 57 5 & WL sample submission
B approval form > {RBK ?

CfR e
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/‘:ﬁ

(=)

[

I MR A RV L ek 2
o T8

D ZEIENA MEWE({E contract manager B} representative %

e 5 H 20 5% 2013 LA VE(E approval Bf - (RBK ?

C R FTEE -
MM EIREEEE 5205 H 0§ project clerk of works FE{&

2 H 1858 2013 4 » WE{iL CK Kwan WESE A4 GR(4SETE(E “submitted

sample is recommended for approval” ?

Do ATEE -

PO Se AR A N T 58 TR S e {18 v {E 1 ] _E A e (R T BL o B (ARGEETE —

{18 M e et L A AT DAGH 45 R R > R [F] 0 R B AE R A 7

P RFEE R (E A -

SR EIEN 5 H 20 5% 0 B _LIREE—EY)RHA: approve IEEL &
ok ?
N

PR ERRTIRE A G AL o HIR approve W Z & o (KA 1T [EIERE
it 108 I IR Ve — JH IR AT~ (A DK 7

N

PRFEARE H LR KR —(E e-mail WAL B AL IR B

WA {E SRR S EE 5 (BFE ) W (hEn 22 L[S S5 RER - (% AQCC IR
Uik > He It Fif s £ 7

SR ATEE -

PURfE HTRER 6 A 3980 & 2013 0 RAFRERE (FF) B H-B-K

Leung {R#EAL 54 ?
IR EGREELE
: Sorry 14k e
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L ¢ RS 7

SH
(=)

- SRR -

CEHREEEE. ..

B R TR EC B Ho by B o —{iE i R AR TN

‘Okay’KWMan° 44 fisE "Dear Kin Please find the attached

material approval letter for your information.” » H[
I ahH - EGFVEME{E approval letter (R EEECHEIAE
Ao {RBK?

N

DA E IR B 2 B RIS EEE VA E(E sample submission Mi{# form
JERZ A% — Rt > [BIE(EH (% 5 H 20 9% 2013 4 ?
R e

3 ﬁa%ﬂﬁﬁ?@@f‘ﬁéﬁziﬁf?ﬁ{l e-mail W - BRI AIEEEE > We—( BE A

7B A REE e -mail I ?

PR fTEE -

PARINE R 0 RDK ?

L o

SR TR G o > PATEE AR N B4 .5 FLH ARG (R (i

PQP WA {E L5 - POP Bh{4lH 6660 » ([HAAMI RN A E#HE--H A
ZRIREL G > 6669

CEEE] o BEE] o
R R 2
CIRAE  BEE -
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[

[

0 B ELE] 6669 [FIE 6670 FFIFLE > WL a~ b~ ¢ BHR
normal inspection  reduce inspection BEEN @ ZHIJNENH
B AGEEEEEMEF I normal [6)3 reduce inspection @ {&BK ?

P

COCEEUE R WERUEE REEE - N RN G R o BieE T

UE A o AR MR R % (1 A2 P (A BE TR 2

DR LR R (2 5 (R AR BT A PRt B AR > FREE subcontractor

{0 75 T 3 K A I ot DR S AR o DM R AR . L.

PIREE R --sE E R S AR ) (R AL - T ARRCES T K

HYIRE 2

o ATIREC (R R R E AT A R R T S S A R I A R

HAWEE > W {E (R PO project supervisor - 15 F[Femi i i 5 4K EE
FREETD  ZBUEEZHEHEGHE &S HE AMEEIERREIGE » &
EEPES EEEE T o EEZER ZRUER information »
WE Ny E R AL & A - I site admin. officer » & HHEFHE AL
EIERHERE (FF) o4 - BAWE % - BEE A it g ke

information...

 {RFR /D -
: Okay » MBS . . .

DR A R S A 7

el s AL > BE AT ME{E site admin. officere site admin.
officer HIIEZ 1% » (EELE TR — N KM GBI B R > 0f ...

D PIEAE S G AR B > AR AL B > i BR 5 A 1 O (R

B 7

PAEMHEE - (EGEAIE R 5T o CRZEMA T - FIHR K 2E 2% R 5 2R (R R

e > (RZ @B A E(E admin. officer > admin. officer §i®
25 % — S AE M B DR AR R i m et 40 SR AR ER B et PoP ZEHEIEEA
N EBUNE 4 copper pipe fitting Mk » fIFEECEEYRL -

Bl{& 22 MRS
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[

C B{&ME{E reduce Bf inspection » [ {E 50 4 B E W [E E &R

1B pOP EE LA L ME —(EY R A RIERIEIL+ N EY
FHEmE > — s > RIEFEE G i & B 7k -

DRI EEEE o mE G4 22 0 IF PQP B} d reduce inspection gf

@R --FRAEAE N G R (E sample HIREBEEEREEE - (40K 2

C HEMESEEYR A S AT 5B sample » AW 0] GEG AR > —

AR LR T - WM EBE G R > A trademark » BN
VIRtEE size (RUR[E &AL ME MY (R —1% -

WIRA AL > WR1A soldering » BRI AIENRERHZ - - Tl %0
BN AT UE(E PoP BE L FABEERE S —FE (B AMERIETH
check &I ?

DI o ERNHD A E A R (E 15 0 o P T A e (1 S R o ok AR (R

AL Y KA AT ER B #EEEH soldering TR EWPRIEHAR 7 |
EfmEXEmME  EGAOEABNEZSEGE AR BET
soldering material » HEGM R FH B PP & FLH He m off (& %
2o R EE HIFEEN 4 soldering B material » FixFMBEEL X
HE—% - GLIEE e T —(E et i & -

DN B E BRI UE(E PQP. . .

DRI Ry JEL R 1 O P oot o {1 B 2% 22 1 -

- PQP -

CH R CE R EE — A mE R HOE o] A S0 B R ouh e H
subcontractor {RIE R HE B A (EHEE PoP - BI{A L ¥t & ks
T~ UEYPRHMAIE e & o AR A (4 IE K - - FE 2% B J1 38 1R (5 1 -

PEE R HEAM subcontractor HRIE AL B {5 Rt & BT & LW .

© A5 W 0 2 R0 2 R It g ([ PN SR Rt B MRS -
: THETLMH%U)E‘ ’ Eﬂ{%ﬁ—mﬂ% subcontractor > EEEE - EH

RE DL IR I T 1] BE o A

DT 8 o Wi L I (5 P i o (] e
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LI AR EBRFEIRESER+F  EFFER TR A - CEEE - RIKEF ?

/X .

= -

(72 F ATEEEIYEE )

ERE ERIRMYER A contractor » EHEAERTE A - CHf 15 &R

I 2

% AU e -

[

AMIgEH R - - e - A TS EAR R 2

JE ¢ UL TR S TR o ] L R e e 7 D E R S -

DECE R A LIS —BETE(E bundle P1 - {RA —fir MU v B R O A2 R

ao (it o RAIYEEE > P1 W 243 -

DHRE o
DR R R R > W AR e UE A - - B TR — R IRIBEHIE HARBRURIESS -

FLRUE —(E B EEHLEERE —WE R > BLeE & KA — (E 8
demonstration Bf - GBI MIE—WIHEE soldering B » 415E
TRES 243 H » IRELE REIES (16) 5& > IBRI{RIEIE SR » 55 (16) 1REL
g REE L T ANMALEFREE— WY > AF A EKEE > ()
SR R E] 7
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DANRAREEEE o Wik 245 HELEIEIEE > 55 (23) sRiE > RIERE?
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FI TN GG IE LR Fry K HUEHEEHEM TR -

PRIEAE @ ERE - HAT H AR PR A e

TR HEE

B /N A% R

i DR o MRE — ([ 3% Bk R it — HA e — (& St 8% o 1 - (% {12 K 7 WL A E (R
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Annex: Realtime English Transcription based on floor / Simultaneous Interpretation

Commission of Inquiry into
Excess Lead Found in Drinking Water Day 29

Thursday, 17 December 2015

(10.03 am)

(Transcript of simultaneous interpretation
except where otherwise specified)
MR AU CHOI WA (on former affirmation)

Cross-examination by MS CHENG (continued)

CHAIRMAN: Please carry on.

MS CHENG: From your evidence, you mentioned Kwai Luen
Estate Phase 2, there were causes leading to the leaded
solder.

I understand that Shui On did conduct some
investigation and an analysis after the event. In your
report submitted to the Housing Authority, paragraph 50,
there is a detailed list. Please have a look at that.
Please refer to page 6617, B4.5.

A. Yes, I've got it.

Q. Mr Au, this is the investigation report submitted by
Shui On to the Housing Authority.

Mr Au, were you personally involved in the drafting
of this investigation report?

A. Yes, I was.

Q. Page 6623, please have a look at that page, regarding
the cause of the incident.

A. Yes.

Q. Here it mentions a number of factors that led to the
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Commission of Inquiry into
Excess Lead Found in Drinking Water Day 29

occurrence of the incident. Let's have a look at them
in brief:

"(In English) (i) Lead content in air contaminating
the metal surface of piping including the soldering
materials."

A. Yes.

Q. On this particular point, did you consult an expert
advice or did you conduct any investigation before you
put forward this view?

A. We didn't consult any expert advice. We were in a bit
of a rush. The Housing Department required us to submit
a report within seven days. We didn't have a lot of
information at that time. A lot of it was speculation.

Q. All right. Let's move on to number (ii):

"(In English) Non-compliance soldering materials
mistakenly ordered and used by workers.

(1iii) Non-compliance soldering materials mistakenly
delivered to site and used by workers."

Yesterday, I mentioned the ordering of the materials
and the delivery to site. You say that you didn't check
the soldering materials, so you were not conscious of
the incident?

A. As main contractor, it is not for us to execute the
work. We rely on the subcontractors and the plumbers to

carry out the work. We asked Ho Biu Kee to see whether
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Commission of Inquiry into
Excess Lead Found in Drinking Water Day 29

they were aware of the reasons. They said no, and it is
by speculation that we listed these factors.

Q. Number (iv) --

CHAIRMAN: Sorry, Ho Biu Kee said they were not aware of the
factors. (i1) and (iii) were speculation on your part?

A. Yes, (i) to (v) were speculation on our part.

MS CHENG: Number (iv), this may be speculative. Would
there be any basis? Number (iv) says:

"(In English) Workers using soldering materials from
other sources due to delay of delivery of the approved
materials in order to cope with the tight site
progress."

Kwai Luen Estate Phase 2, was the progress
particularly tight, and it is on this basis that you
made this speculation?

A. Phase 2 of Kwai Luen Estate, they were given ten months
to carry out the work, as indicated in Mr Wan's
statement. In the light of experience, it would be
sufficient time. There are certain procedures that
would be in a bit of a rush, and there is such
a possibility.

Q. You don't have to pick up the bundle. Let me repeat
this to you. Mr Ho Man Piu of Ho Biu Kee submitted his
witness statement to the Commission. In terms of the

work progress, he made the following point. He said
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Commission of Inquiry into
Excess Lead Found in Drinking Water Day 29

effectively that with regard to the installation of the
plumbing system, it would depend on the progress of the
public rental housing progress. So in Kwai Luen Estate,
Ho Biu Kee was left with a few months to complete the
plumbing installation.

He mentioned a couple of months for them to execute
the work. How would you respond to this?

A. I think what Mr Ho said was said in general terms. He
should have sufficient time under the arrangement.

Q. Mr Au, you have experience dealing with these domestic
units. With regard to plumbing installation, the
workload would not be spread out throughout the year.
Is it the case that towards the end of the project,
there would be a higher demand for this work, and work
will have to be rushed?

A. With regard to plumbing work, this scenario might
happen. We allow them sufficient time, but in the
process, maybe the materials didn't turn up in time,
maybe they don't have sufficient workers. We allow them
sufficient time, but because of the logistics
arrangement, the worker will be shifted to the end of
the project. That might happen.

Q. You said that the materials might not arrive in time.
As far as you were aware, did it happen in Kwai Luen

Estate?
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Commission of Inquiry into

Excess Lead Found in Drinking Water Day 29

A. We didn't receive any information of this nature.

Q. Let's move on to number (v):

"(In English) Workers using soldering materials from
other sources for making good the leakage of copper pipe
during pressure test at final stage of the project."”

Pressure test, is it the test of water leakage?

A. Yes.

Q. In Kwai Luen Estate Phase 2, as far as you know, were
there any problems of leakage as a result of the
pressure test?

A. In the Housing Department project, when pressure test
was conducted, this problem may occur very often. It
may not just be in Kwai Luen Estate. If there is any
leakage, there will be remedial action taken.

Q. With regard to this pressure test, would Shui On
personnel be on the scene?

A. Yes, we would be on the scene to witness the pressure
test.

Q. If the pressure test failed to pass, what subsequent
steps would be taken?

A. As far as I know, if during the pressure test they fail

and there is leakage, then this will go on the record
and Ho Biu Kee plumbers would be informed for
rectification to be undertaken. Once this has been

rectified, we would be informed and have a look at the

-5-

Transcript by DTI Corporation Asia, Limited



Annex: Realtime English Transcription based on floor / Simultaneous Interpretation

Commission of Inquiry into
Excess Lead Found in Drinking Water Day 29

pressure test together with the Housing Department.

Q. We are laymen here. You said rectification. If
rectification has to be undertaken, would the soldering
process be redone?

A. In the light of my experience, where there is leakage,
leakage often occurs at the joints, and they would
solder it again to stop the leakage.

Q. So you said here, if the pressure test fails and leakage
occurs, the workers would buy some materials to do the
soldering again, and they probably would have purchased
the substandard materials?

A. That's my speculation.

Q. Yes, that's your speculation.

For Kwai Luen Estate Phase 2, did you hear anything
or did you have any report that during the pressure
test, there were problems, and soldering had to be done
again? Any record there?

A. Personally, I have not received anything like that, but
in the light of my experience, there would be leakage
that occurs in the pressure test. That's very often.

MS CHENG: I have no further questions.

CHAIRMAN: Any further questions? Mr Ho.

Cross-examination by MR HO

MR HO: Chairman, thank you.

Mr Au, I am acting for the Housing Authority.
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Commission of Inquiry into
Excess Lead Found in Drinking Water Day 29

I would just like to follow up on some of the questions
that Ms Cheng asked you yesterday about the procurement
committee. Yesterday, you said that in Kwai Luen
Estate, before the award of the contract, you asked

Ho Biu Kee for a quotation?

A. Yes.

Q. You asked Ho Biu Kee for a quotation. If you were
awarded the contract, then Ho Biu Kee would quote you
a lump sum to execute the project; is that right?

A. Let me put it this way. If we get awarded this
contract, then they would be acting in accordance with
the main contract and give us a quotation to execute the
project.

Q. And the qguotation was a firm figure?

A. It was a figure based on the BQ. There was a solid
figure, I suppose.

Q. A solid figure, you mean a firm figure? 20 million and
that would be the ultimate figure. There wouldn't be
any variation, there wouldn't be any renegotiation, and
that figure quoted by Ho Biu Kee means that if you get
awarded this contract, then this is what you are going
to be charged?

A. Yes, that's under the BQ, and if the quantity changes,
if there is any re-measurement, they would do the

re-measurement likewise.
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Q.

If you get the contract and you award the job to Ho Biu
Kee, you would have some idea how much it is going to
cost you?

Yes, we would have some idea how much it was going to
cost us. We would leave a margin there in the
quotation.

Before you submitted the tender to the Housing
Authority, you were already quite sure how much

Ho Biu Kee would charge for the project?

Yes. We have some reference figures. But it's
different by project --

I am referring to Kwai Luen Estate.

For Kwai Luen Estate Phase 2, there's a park and there
are a few non-typical floors, so the prices would be
different from the typical floors.

All T want to know is that by the time you submitted

a bid to the Housing Authority, you already had a good
idea how much Ho Biu Kee would charge?

Yes, we submitted tender based on the quotation from

Ho Biu Kee.

COMMISSIONER LAI: 1In your negotiations with Ho Biu Kee, did

you agree to use copper pipes and the type of joint to
be used? Did you discuss such things?
No, we didn't for Kwai Luen Estate. We worked together

for more than ten cases in the past and we had been
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using copper pipes.

COMMISSIONER LAI: In other words, you had a consensus on
the use of copper pipes and solder.

A. (Chinese spoken).

MR HO: From what you said yesterday, it wasn't a formal
agreement, but you already had an understanding that if
you secured HA's project, you would subcontract the
works to Ho Biu Kee at the agreed price?

A. Yes, we had such an understanding.

Q. So, as I know, you did not ask any other plumbing
subcontractor for quotations?

A. No, not for Kwai Luen Estate Phase 2.

Q. Yesterday, you said that for special disciplines, you
would not try to secure more quotations from other
companies?

A. Yes.

Q. So the issue is whether plumbing can be regarded as
a special discipline?

A. Well, when we define special discipline -- let's not
talk about the nominated subcontractors, because they
are picked by the Housing Authority.

Q. This is a domestic subcontractor.

A. Domestic subcontractor for piling works. We would
secure piling contractors, because there are certain

legal requirements. For site formation and civil works,
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the Buildings Department has other requirements as well.
Plumbing is a similar trade and there are legal
requirements in place.

Q. So the requirement is that a licensed plumber is needed,
but there's nothing special with having a legal
requirement; right?

A. No, I don't really agree. Different trades have
different requirements. Under the Buildings Ordinance,
our main contractor would be responsible, so we would
pay more attention to those.

Q. Yesterday, you said that you already have a close
working relationship with Ho Biu Kee. You have been
using them for years and their work had been
satisfactory. So is that part of the reason?

A. If we find this subcontractor satisfactory, we would
give them more opportunities or business.

Q. Can you address my question directly, please. The fact
that you reached out to Ho Biu Kee but not other
companies, is that one of the reasons?

A. This is one of the reasons.

Q. I would like to refer to the witness statement you gave
yesterday. You said that eight to ten years ago, you
would go for an open tender. You stressed the time
frame of eight to ten years ago. So, in the past eight

to ten years, you no longer followed or adopted an open
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tender for plumbing subcontracting works?

A. Yes, as far as I remember. Since eight or ten years
ago, the HA had a lot less projects. All the
subcontractors were trying to cut costs, so we tried to
secure reliable subcontractors, and that's why we
secured Ho Biu Kee at that time.

CHAIRMAN: Can you elaborate on what you mean by cutting
costs?

A. At that time, there weren't a lot of projects available;
in other words, the subcontractors did not have a lot of
business. $So, in order to avoid cut-throat competition,
we were rather concerned about quality, so we tried to
secure a reliable subcontractor.

MR HO: Over the last eight to ten years, how many HA
projects have you taken up?

A. A dozen or so.

Q. I'm talking about the last eight to ten years. What
about private projects?

CHAIRMAN: Kwai Luen Estate project started in August 2010.
Now, when did the last HA project commence?

A. It should be Lung Yat Estate in Tuen Mun. It started in
2009 to 2010.

CHAIRMAN: Again, Ho Biu Kee was the plumbing subcontractor;
right?

A. Yes.
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CHAIRMAN: Again, the same soldering materials were used, so

A.

lead-free solder was used?

Yes, FRY 99C was submitted.

MR HO: It's the same this time; right?

A.

Q.

A.

Yes, they submitted the samples every time.

You said you were responsible for a dozen or so HA
projects in the past eight to ten years, so was

Ho Biu Kee the plumbing subcontractor every time?

With the exception of a project eight to ten years ago,
the plumbing subcontractor was another company called
Luen Shing.

So eight to ten years ago, you would invite open
tenders, but in the last eight to ten years, for the ten
or so projects, you worked with Ho Biu Kee every time;
right? I'm referring to the plumbing works.

For the last few projects, we invited extra quotations
for the sake of reference, but it wasn't a proper
tender, and we tried to see whether Ho Biu Kee's
quotation was reasonable.

You mean in the last eight to ten years you would invite
quotations, but at the end you gave the contracts to

Ho Biu Kee?

Yes, as far as I remember.

COMMISSIONER LAI: So around 2006, an open tender was

invited?
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A. Yes, for projects that concluded in 2005 or 2006.

COMMISSIONER LAI: And subsequently, quotations were invited
instead of tenders, and you worked with Ho Biu Kee and
you compared their prices and at the end you decided to
go for Ho Biu Kee; is that right?

A. Yes.

MR HO: 1In the last few years, you wouldn't even seek
quotations from other companies. Since Ho Biu Kee has
a good track record, you would simply ask them for
a quotation; is that the case?

A. In the last few years, we would invite quotations
because we wanted to check whether Ho Biu Kee's
quotations were reasonable.

Q. What about for Kwai Luen?

A. As far as I remember, personally I did not invite any
quotations, but I believe that their quotation was
reasonable.

Q. Have you already established a close working
relationship with Ho Biu Kee? 1In other words, you trust
Ho Biu Kee?

A. I am not sure if I can describe it as a close
relationship. I would describe them as a strategic
partner. If they are doing a good job, we would give
them more business.

Q. Yesterday, you said if you gave them a contract, if the
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price of copper pipes went up, you would propose to the
HA to factor in price fluctuations so that Ho Biu Kee
wouldn't lose too much?

A. The HA has a formula in place for price fluctuations.

Q. That's for you -- but that's only for you; right?

A. We are also fair to our subcontractor, but if the prices
undergo a spike, we would negotiate with them and
possibly provide compensation, so they can be reassured.

Q. I would like you to look at the subcontractor's
management plan. We have a copy. (Handed).

Before I ask you to look at the details, I would
like you to confirm that the contract was awarded to
Shui On on 4 August 2011.

A. Yes.

Q. So, for the subcontractor's management plan submitted to
the Housing Department on 8 August, it was submitted
afterwards?

A. The contract was awarded but works had not started.

Q. So the contract was already awarded to Shui On?

A. Yes.

Q. A few days later, you submitted the subcontractor's
management plan to the Housing Department. I would like
you to look at the first page. You have a procurement
policy?

A. Yes, I see that.
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Q. It says -- let me just read it out:
"(In English) The company's procurement policy is to
ensure that best quality materials and services, which

satisfy the specifications and requirements of the

client .

(Via interpreter) "The client" refers to the Housing
Department.

"(In English) ... are purchased in a competitive and

equitable way; such purchases represent value for money;
and the process is transparent and accountable."

In other words, whenever procurements are made,
including identification of subcontractors, your policy
is to be competitive -- the process must be competitive,
transparent and accountable. So these were the
standards; right?

A. Yes, that's what it says here, that these are also our
standards.

Q. You secured HA's contract on 4 August, and you told us
that you already had an understanding with Ho Biu Kee
that once you secured the HA's project, you would
subcontract the plumbing works to Ho Biu Kee. So this
is not the same as the principle of competitiveness
mentioned here?

A. As I said, for specific works, there are legal

requirements in place, and we feel that some
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subcontractors are reliable. Apart from plumbing, the
other trades like civil works or piling works, we have
to ensure the best quality materials and services.
These are our objectives, and the subsequent parts are
only about the procedures.

Q. Let's have a look over the page, " (In English) Criteria
for selection".

A. Yes.

Q. The first paragraph:

"(In English) Domestic subcontractors will be
selected and awarded from approved lists ..."

In the middle:

"(In English) Works packages will either be tendered
or in the case of specialist trades, selected base on
contractual requirements and/or on approved list of
government departments."

Paragraph 3:

"(In English) A set of tender documents will be
issued to solicit quotations from the approved
tenderers' list."

Further down:

"(In English) The selection of subcontractors will
be the responsibilities of the company's procurement
committee chaired by the managing directors Y

And so on.
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A. Yes, I've got it.

Q. So Ho Biu Kee didn't follow the tender procedure, but in
this subcontractor management plan, you didn't
specifically mention that?

A. Well, this subcontractor's management plan refers to the
majority of the subcontractors. There may be specialist
subcontractors, like piling and geotechnical. We do
have other measures.

Q. You identified Ho Biu Kee because of its track record?

A. Yes, and reliability.

Q. Is it because you have been co-operating for some time
and they enjoyed a pretty good track record? So, as to
how Ho Biu Kee executes its responsibilities, you were
very, very lax about it?

A. We have been co-operating with Ho Biu Kee on many
projects and they enjoyed a good track record. No
complaints have ever been received by the Housing
Department or the Water Supplies Department. So, in
this situation, as a main contractor, we have to
allocate the resources and we would focus our attention
on other subcontractors, and the management would be
more stringent for others.

Q. In fact, you have answered my question. For Ho Biu Kee,

you were a little bit more lax because of the good track

record and you trusted them?
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A. Not lax. I wouldn't say lax. We do have confidence in
them.

Q. Yes, confidence.

Would it include the monitoring of the materials?
To put it bluntly, your trust in them is to such
an extent that you don't really care too much about what
materials they use?

A. We have the fundamental procedures to make sure that the
materials they use measure up to the contract.

Q. The fundamental procedures are the 16 points in the
project quality plan, these 16 procedures; is that
right?

A. Not only that. They have to submit samples regarding
the materials that they use. Yesterday, I said that in
the subcontract, they have to tell us the materials that
they use, and we would check whether they are fulfilling
the contractual requirements.

Q. You conduct a check. That's when they are submitting
the samples, because the Housing Authority would have to
clear the materials before you would use them?

A. Under the contract sum, no, but we still insist that
they show us.

Q. As to the kind of materials that Ho Biu Kee use, other
than asking them for submission, basically you follow

the 96 items?
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A,

Yes. This is on the basis of risk assessment experience
and contractual requirement, before we include them in
the 96 items.

Also please have a look at the subcontractor's
management plan, page 5 there. Page 5, in the middle,
there is a heading, " (In English) Control of
subcontractor's equipment & material". You've got that?
Yes.

It says there "The subcontractors' material" --
including Ho Biu Kee's materials, I suppose.

"(In English) The subcontractors' material,
construction plant and equipment delivered to site will
be properly controlled. The subcontractor will be
required to report on the details of the material and
plant they delivered including the provision of mill
certificates, packing list "

(Via interpreter) And it mentions specifically
"delivery note".

"(In English) ... ownership of plant, relevant test
reports, label required under the local statutory
requirements."

This is very stringent, as it is couched. You need
to control and monitor the subcontractor's material.
Rather than submitting a report, they have to show you

the delivery note. This is what is said here.
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A,

Q.

Yes. But as a matter of fact, as I said yesterday, we
have more than 1,000 materials used on site. They are
of different sizes and there are so many different
materials. This plan covers the majority of the
materials. Soldering materials, they are of a minor
nature, like nuts and bolts. We didn't realise the
extent of the risk, so they were not included.

In other words, this is what is written, and it doesn't
mention any exception, so the control of material would
be done like this, but when it comes to actual practice,
soldering materials or things like that would not be
included?

As I said, there are so many materials used on site. We
don't follow the procedures for each and every single
item.

Would the soldering materials come with the specs? FRY
99C samples were submitted to the Housing Department for
vetting and approval. Whether they fulfil the specs, it
would not be like the nuts and bolts?

Yes, for nuts and bolts, we did submit them for
approval. But for the inspection of incoming materials
and delivery note, these are sundry items. We didn't
look at them, because of the sheer amount of materials
on site.

If T may pick up a point Madam Cheng raised yesterday.
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That's the list of 96 items. B4.5. Please refer to
pages 6669 and 6670.

A. Yes.

Q. 6669, "Normal inspection", "Tightened inspection",

"100 per cent inspection”". I heard what you said
yesterday. I don't propose to go into that.

Then d, "Reduce Inspection", and one of them is
"Copper pipes and fittings", number 22; have you got
that?

In answer to Madam Cheng's question, one of the
reasons you said, you had to look at copper pipes and
fittings, and one of the reasons is that Ho Biu Kee will
be paid for them, so you would look at them?

A. (Chinese spoken).

Q. During the course of work, you would check what they
have used, and you would pay them for the materials?

A. Yes, when the materials turn up on the site, they would
show us the receipt.

CHAIRMAN: So these are not reduced inspection; it would be
more like 100 per cent inspection, isn't it?

A. Chairman, reduced inspection, we would look at each
batch. The sampling would be less. 100 per cent, we
would look at them 100 per cent.

CHAIRMAN: So every time the materials are delivered, you

would look at them? You may pick out one or two items?
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A. Yes, we may have a smaller sampling size.

MR HO: So, in the subcontract, contract involving
Ho Biu Kee, they provide the labour and the materials.
So however many materials they use, they will be
included in the first place?

A. Yes, they will be included.

Q. To complete the project, they charge you this much?

CHAIRMAN: Well, yesterday he mentioned the cash flow
problem.

MR HO: But at the end of the day they include the labour
and materials in the final measurement?

A. For any subcontractors, they would have to have a lot of
resources for the materials. We try to reduce the risk,
financially.

Q. Let me turn now to your witness statement. Please bear
with me. I was looking at your statement just a moment
ago.

Please refer to paragraph 19.

A. Yes.

Q. Paragraph 19, you are responding to the second question
of the Commission. Page 56, the heading there, you are
referring to the second question, what steps and
procedures would be taken, " (In English) as far as
controlling the content of lead of the plumbing

materials i1s concerned".
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So what steps and procedures have you taken to
control the content of lead of the plumbing materials?
Do you see that?

A. Yes.

Q. In paragraph 19, you said:

"(In English) ... we took the steps and measures
outlined below as far as plumbing works are concerned to
ensure compliance with the contractual requirements".

So some steps have been taken to make sure that you
comply with the contractual regquirements?

A. Yes.

Q. Then, moving on, the steps are, number one, materials
submission. Second, " (In English) a number of measures
for quality control on workmanship ... to ensure that it
functioned properly".

So what you are saying is you have to make sure that
the materials are in line with the contractual
requirement, that's when the materials are submitted?

A. Let me repeat this part. We have been working with
Ho Biu Kee for years, and we have had no issues in the
past. We know the materials they intend to use and we
have checked them against the contractual requirements,
so there is no reason for us to suspect that they won't
use such materials for the project, and they don't have

to worry about money either. So this is basic
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supervision on the use of materials.

On the procurement and delivery of materials, well,
we asked Ho Biu Kee and they told me that they bought
the solder themselves, and for the entire Kwai Luen
Estate we are just talking about a cost of less than
$100,000. So there was no incentive for them to switch
to another material.

Q. I want to put the same question to you. In questions 9

and 10 of the Commission -- let's look at question 9 on
page 62.
A. Yes.

Q. If you look at the second line:

"If such materials were procured by your client's
subcontractors”, then you have to "explain the measures,
supervisory, monitoring and quality control systems in
place by your client in ensuring that (a) the plumbing
materials are lead-free, (b) they comply with the
contractual requirements ..."

Again, you talked about the submission of materials
in paragraphs 39 and 40. You mentioned the quality
plan. So, as far as solder is concerned, you have no
supervision or mechanism to make sure that the solder
submitted is in line with the contractual requirements.
Do you have any mechanism in place?

A. As I said, we have a mechanism in place to find out
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what -- to find out the materials they intend to use.

Q. They have to submit samples to the Housing Department,
but what about the actual materials used?

A. We have a mechanism in place. If we don't even have
a mechanism to vet the samples, then it might be even
more problematic.

Q. So it's just half the work done?

A. In retrospect you might say that it was inadequate. But
as I said in my statement, we adopted a lot of steps
to -- we are now adopting a lot of measures to monitor
the use of solder.

Q. So, in gist, there's no specific mechanism on the actual
solder used?

A. It was inadequate.

Q. You have been working with Ho Biu Kee for years, and you
have a lot of trust in them. So do you feel that they
have deceived you for this project?

A. I asked Ho Biu Kee in writing why this would happen.

CHAIRMAN: You asked Ho Biu Kee in black and white?

A. Yes. And they answered in black and white that they
didn't know at the time.

Right now, more and more evidence pointed to the
possible reason of procurement of wrong materials.

CHAIRMAN: I would like to ask you on the procurement of the

so-called wrong materials.
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Let's look at S1, page 102. Page 102, it's about
Kwai Luen Estate, for which your company was
responsible. Page 102 is basically a summary. On
4 June 2013, for some reason two types of solder were
purchased. One is leaded, one lead-free, and no solder
was purchased until 1 August 2015, and four more rolls
of solder were purchased.

As we now know, something happened on 1 August.
When you look at page 127 there's a very urgent fax. It
was a very urgent fax.

Do you think that they mistakenly delivered the
materials?

A. Before the incident, no one was aware. But on 1 August
2015, the urgent fax was due to the fact that we were
working on some temporary pipes.

CHATIRMAN: I understand.

A. After the incident, they had to do such remedy, and
there were only 20 rolls of lead-free solder.

CHAIRMAN: They ordered two types of materials at the same
time; right?

A. (Chinese spoken) --

CHAIRMAN: I know. I will ask Ho Biu Kee later on. But
according to your speculation, you said they might have
mistakenly done something, but I just want to point you

to this page and see if you still feel that those were
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mistakes.

Let's look at page 128 as well. This is for
Kai Ching Estate, another project taken up by
Ho Biu Kee. Do you see that?

A. Yes.

Day 29

CHAIRMAN: Again, the subcontractor was Ho Biu Kee. It was

even earlier. It was in 2011 to 2012.

Down the page, on 12 June 2012, it was the last time

they ordered FRY lead-free solder for the project.

Starting from 26 June 2012 onwards, until January 2013,

until April of 2013 for Kwai Luen Estate, FRY was no
longer used.
Now, do you still feel that those were mistakes?

A. I hope Ho Biu Kee did not abuse our trust in them.

I also want to know why they did so. Looking at their

statements, they said their person in charge made such

instruction, but for details, you have to ask them.

CHAIRMAN: Thank you.

MR HO: Thank you, Chairman. I have no further questions.

CHAIRMAN: Anyone else?
Cross-examination by DR WONG
DR WONG: Please refer to paragraph 47 of your witness
statement.
A. Right.

Q. On the fifth line, it says:
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"(In English) To ensure that Ho Biu Kee would use
lead-free soldering materials, Shui On required
Ho Biu Kee to propose and submit material samples."

So, in other words, you knew that it was important
to use lead-free soldering material, and that's why you
had asked Ho Biu Kee to use lead-free soldering
material? It's not just filler metals but lead-free
materials, lead-free soldering materials?

A. That's what we wrote. But it's not just soldering
materials. We need subcontractors to submit samples for
many materials.

Q. So are those key materials, if you require a sample?

A. We need -- for materials that must be known to us, we
have asked for samples.

DR WONG: I have no further questions.

COMMISSIONER LAI: But no samples are required for PLUL
materials?

A. For PLUl materials, for the plumbing materials, we ask
Ho Biu Kee to submit samples so that we know the brand
and types used.

COMMISSIONER LAI: And for valves they needed to submit
samples as well?

A. In theory they didn't have to do it but we have to know.

COMMISSIONER LAI: So why did you submit samples even though

they weren't required?
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A. First of all, we had to know the materials Ho Biu Kee
used. We had to know whether they were compliant with
the contracts, and we would also notify the Housing
Department which materials are to be used.

Cross-examination by MR TAM

MR TAM: Yesterday, you said that between Ho Biu Kee and
yourselves, there was a price adjustment mechanism. It
was more than $20 million for Kwaili Luen Estate, there
were a total of about 1,500 units.

A. Yes.

Q. So, at the end, was there any price adjustment or price
fluctuation provision?

A. For Kwai Luen Estate, as I remember, the prices for
copper pipes did not go up much, so the difference in
salaries was not great. So basically not much
adjustments have been made on the price.

Q. So, in other words, Ho Biu Kee did not ask Shui On for
more money in price fluctuation due to overtime work or
extra manpower?

A. Well, they did not file any claims.

Q. For Prosperity Building, for this supplier, you did not
propose it to them; right?

A. No, they secured the supplier themselves.

CHAIRMAN: Any questions from Ms Cheng?

Re-examination by MR LAM
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MR LAM: Mr Au, I have a few questions. Let's look at the
management plan which Mr Ho showed you.

A. Are you referring to the subcontractor's management
plan?

Q. Submission of subcontractor's management plan. Do you
have that on hand?

A. Yes.

Q. Let's have a look at the first page, the procurement
policy.

A. Yes.

Q. Mr Ambrose Ho read out the first paragraph. I would
like you to look at the second:

"(In English) It is the company's policy to maintain
good long-term working relationship with capable
subcontractors. We will select works to these companies
in order that they work for us continuously. We treat
our suppliers and subcontractors as our colleague and
work together in a fair and equitable way. Many of them
had been working for us for over 10 years."

You see this paragraph; right?

A. Yes.

Q. For your company or yourself, you feel that if you have
a reliable subcontractor, with quality workmanship and
reliable, it would be beneficial to the company?

A. Well, that goes without saying. Construction projects
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carry certain risks, so if we have reliable
subcontractors, our risk can be minimised.

Q. As you said, Ho Biu Kee is one of your tried and tested
partners, and as such you have great trust in them?

A. Yes.

Q. In this project, we agree that there was no open tender
on Ho Biu Kee, but for the Kwai Luen Estate project, do
you remember that you did seek other quotations from
Golden Day? You said you cannot remember that, but the
fact is a gquotation was obtained from Golden Day.

A. I cannot remember it personally. Before the works were
given to Ho Biu Kee, they looked at some reference
prices.

Q. So personally, you could not recall a quotation from
Golden Day, but your subordinates might have done it?

A. The procurement team might have done it, but I wasn't
notified.

Q. I have one more question for you. Yesterday morning,
Ms Cheng asked you a question, that the lead-free
requirement is to prevent contamination in water, and
you disagreed with Ms Cheng. So were you not aware that
the solder might contaminate the water?

A. I didn't have this awareness.

Q. If you didn't have this awareness, you know that it

would cause or lead to this kind of thing?
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A,

In the contract, there is no such requirement, but

Shui On would not allow subcontractors or the workers to
do anything that is not in keeping with the contract.
Finally, let me put a question to you. It was asked by
the chairman before. In this day and age, looking at
the information that you have, it doesn't look like it

was a mistaken situation.

CHAIRMAN: I didn't quite say that. I asked him, having

read the information, would he change the speculation.

MR LAM: All right. Let me put it directly.

Do you think it wasn't a mistaken procurement?

When I drafted the witness statement, the receipts
didn't appear. The chairman showed me them.

As to whether Ho Biu Kee mistakenly procured the
materials, I think they abused our trust on the part of
Shui On.

You did say in your statement that price wasn't your
prime consideration when you engaged Ho Biu Kee at

$23 million or $23.9 million. You said that the price
tag wasn't the prime consideration. Now you have found
that Ho Biu Kee used substandard materials, as far as
the company is concerned, how do you feel about it?
Over the past three years, we have done quite a lot of
Housing Department projects. We got awarded -- we

tendered for many of the projects. The solder materials
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cost $100,000, and as a result we were denied any
tendering exercises in four, and that undermined the
morale of the company. We dealt with many things in
Kwai Luen Estate. We installed the filters for the
residents post haste. Because of the time difference
between Hong Kong and the US, we spent many, many nights
communicating with the US, and we are liaising with the
Water Supplies Department and the Housing Department
about the re-plumbing work.

When these issues occurred, there were two estates
that were about to be completed, and it would be hard
for us to prove that everything was okay for the housing
estates, and we decided that we stripped out the copper
pipes and re-did them all over again, to make sure that
everything would be up to the Housing Department
requirements. We didn't have the X-ray machine and the
lab couldn't answer us how soon they would be able to
get the testing completed, and we had to rush through
these projects. This $100,000 would mean a very bitter
lesson for the company.

CHAIRMAN: Thank you very much, Mr Au. You are done with
your testimony. You are free to go now.
(The witness withdrew)
MR LAM: Chairman, my next witness is Mr Ching Shiu Hong.

Perhaps you might wish to take a break.
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CHAIRMAN: You read out his statement first.
MR CHING SHIU HONG (affirmed)
CHAIRMAN: Please take a seat.
Examination-in-chief by MR LAM
MR LAM: Mr Ching, before you is a witness statement, or you
might want to look at the screen. You might wish to
listen to what I read out, and if there are any changes,
please let me know.
(Paragraphs 1 to 34 were read in English)
Mr Ching, I have read out your witness statement.
Are there any amendments you wish to make?
A. No.
Q. Do you agree to take this witness statement as your
submission?
A. Yes.
CHAIRMAN: Let's take a break.
(11.25 am)
(A short adjournment)
(11.48 am)
Cross-examination by MS CHENG
MS CHENG: On Kwai Luen Estate Phase 2, we understand that
you are the project manager. In the third paragraph of
your witness statement, you said you talked about the
site organisation chart of Shui On, so I would like to

ask you some questions.
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In paragraph 3, you wrote about the organisation
chart and you have shared an organisation chart. That
should be in B4.2, page 3922 in the bundle.

Mr Ching, here is the organisation chart. 1It's the
same chart you mentioned your witness statement; right?
Perhaps we can share both documents. We will table
these two documents in front of you. I might refer to
them later on.

First look at paragraph 5 in your witness statement.
You mention a project quality plan. It was prepared by
yourself; right?

A. Yes.

Q. You said the project quality plan would be submitted to
the department head for quality assurance, for approval;
right?

A. Yes.

Q. Now let's look at the main organisation chart. In the
middle of the page, you see "Project Manager", right,
which is yourself, and you said after creating the
project quality plan, you would submit it to the
department head for quality assurance for approval.

So, at the bottom right corner of the page, the QA
department or the QA manager in the upper right corner,
this is the person responsible for approving the plan in

your witness statement; right?
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A. Yes.

Q. In the drafting of the plan, was anyone from Shui On
involved?

A. The QA manager would assist me. Excuse me, it should be
the QC manager.

Q. Is it under the QA department at the bottom right?

A. He belongs to the engineering department.

Q. So, in fact another department was involved?

A. The engineering department was responsible, was
involved.

Q. Apart from that, was anyone else from Shui On involved
in the drafting of the project quality plan?

A. The QC manager's subordinates were also involved.

Q. In paragraph 5 of your witness statement, the project
quality plan was dated 5 January 2012. It was completed
by that time?

A. Yes.

Q. This date was even earlier than the date of the
agreement signed between Shui On and the HA?

A. Well, the project commenced around that time.

Q. What do you actually mean? Generally speaking, when
would you begin this project quality plan?

A. Once we know that the tender was awarded, we would
begin.

Q. So generally, when the HA confirms that the works would
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be contracted to Shui On, you would work on the plan.
As you worked on this plan, had Shui On secured the
relevant subcontractors, for example the plumbing
subcontractor?

A. Not necessarily. We might have secured some
subcontractors, but the project quality plan actually
covers all aspects of quality control in the entire
project. So not all works might have been subcontracted
at that time.

Q. So you mean you might have some subcontractors on board
but not for all works? For Kwai Luen Estate Phase 2, as
you prepared the project quality plan, do you remember
if Shui On had secured this plumbing subcontractor?

A. Yes, I think.

Q. As you prepared this plan, were you in touch with any of
the subcontractors secured?

A. No.

Q. Under the project quality plan, a lot of components and
materials are covered. So, as you prepared this project
quality plan, if you had not contacted any
subcontractors, how would you know which materials to
include and which not to include, and which materials
you should inspect, et cetera?

A. Shui On is experienced in main contracts, and for HA

projects, they are rather standardised in terms of unit
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design and materials used. So Shui On will know from
experience what to expect. We would focus on special or
new requirements or standards, but basically we are
dealing with the same procedures and materials. So the
existing standards and measures can be adopted.

Q. You said Shui On 1is very experienced in HA projects, so
a lot of existing materials would be adopted. We
understand that a lot of projects might be similar. But
as for the plumbing subcontractor, some materials are
provided by Shui On, but as you said, PLU plumbing
materials would be provided by Shui On, but for PLUl
materials, the plumbing subcontractor would supply them,
and they can decide which brands and models to use?

A. Right.

Q. So these might be different for each project?

A. We have back-to-back contracts with plumbing
subcontractors, so the materials they use must comply
with the contract.

Q. As you prepared the project quality plan, you did not
have the chance to consider models and brands used by
subcontractor?

A. Right, and it was not possible either. As we prepared
the plan, we have not secured all the subcontractors.

Q. After you prepared the plan, it would be approved by the

department head. Afterwards, would there be any
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A.

amendments or updates as the project progressed?

If necessary, yes. If we detect problems or when we
have new materials, we might make changes to the plan.
As you remember, for Kwai Luen Estate Phase 2, for the
plumbing works in particular, did you make any
amendments to the materials or procedures?

No.

Let's continue with the organisation chart of Shui On.
We looked at the QA department. In paragraph 9 of your
witness statement, you mentioned another team, the
engineering department. You mentioned AQCC, for
example, QCC, SQCC.

Let's look at the main chart, at the bottom-right
corner, the third department to the right, we have the
engineering department.

Now let's look at paragraph 3(d) of your statement.
You mentioned another department, the administration
department.

Right.
It says:

"(Partially in English) the administration
department which was responsible for inventory control
such as inspection and checking of incoming materials
and security controls such as patrolling the site™.

So we can look at this chart. The bottom-left, the
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second department to the left, the administration
department -- under this department, there's a breakdown
on the scope of responsibility. That's logistics,
material, transportation, and so on. All these are
duties under the admin department.

A. Correct.

Q. So the administration department staff stationed
on site --

A. Yes.

Q. -- are they responsible for supervising the procedures
we talked about?

I mentioned a few departments. Apparently, there's
no overlap in the staff. So, in other words, no staff
would belong to two different departments. I would like
to know the communication between departments. Yourself
and the QA department would prepare the project quality
plan. You said the engineering department was also
involved.

A. The QC manager belongs to the engineering department.

Q. As mentioned in your statement, the AQCC is responsible
for submitting samples to the Housing Department?

A. The AQCC would deal with architectural issues and the
SQCC would take care of structural issues.

Q. But generally speaking, part of your Jjob is to submit

material samples and details for the HD's approval. As
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you prepare the project quality plan, how would you
communicate with the engineering department? Would they
tell you that certain materials have been submitted and
approved by the HA and that they should be included in
the plan, and would there be cases in which certain
materials were approved but still not included in the
plan?

A. The plan was submitted at an early stage.

Q. When you put together the plan, whether the materials
have been submitted to the Housing Department, would
that be one of the considerations?

A. That wasn't one of the considerations.

Q. Right. Maybe when we come to the plan, we can find out
more about the considerations that you had at the time.

Let me put this to you now. Your department would
specify the kind of materials that would be taken for
test. It is the administration department that is
really dealing with the test. After the plan has been
completed, would there be any communication with them?

A. Yes, we would give them a briefing.

Q. What would the briefing entail?

A. We would brief the colleagues on the project quality
plan.

Q. The plan contains 96 materials that will have to be

tested. For these materials, what kind of briefing,
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what kind of instructions would you give to the
administration department staff?

A. We brief them on the plans, and also the kind of
materials that have to be subject to checking, and we
also have the sampling plan. We would follow all these
procedures. The admin -- the QCM would assist the admin
department to conduct tests or to look at the
checklists, and they would have to rely on the
engineering department to give them the information.

Q. From what you said, the admin department is responsible
for execution. They have instructions relating to the
project quality plan, the frequency of tests, and so on.
You also mentioned that the engineering department would
give them a checklist or some information. What
checklist is it?

A. When materials are delivered, they have to be in
a position to determine what materials would be okay,
and the QCM would give them the information.

Q. I haven't seen the checklist in the bundle. Perhaps you
might wish to elaborate on this further. Let's deal
with the materials. There are 96 materials. Would
there be any overlap between the checklist and the PQP?

A. For the materials that are subject to checking, it is
the engineering department that we give the information

to, like the brand name, the dimension, the colouring.
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In particular, those materials that have been submitted,
they would have the information, and then the admin
department would check the materials on the basis of the
information.

Q. You said that the major contribution of the engineering
department is to tell the resident admin department what
materials have been approved and the brand names.

Let me take a step back and ask this. 1In the
checklist, there may be certain materials, the plumbing
materials and other materials. Are we talking about the
materials in the PQP?

A. Yes, the PQP materials.

Q. You would tell them what materials have to be checked
and the frequency of checking? The engineering
department would tell them the samples, the brand, the
specs and so on.

A. Yes.

Q. What else is there in the checklist to tell the
frontline people what to do?

A. In the plan we do mention all this.

Q. You said a moment ago that you would give briefings to
the frontline staff, to tell them how to check the
materials when they are delivered. Here, in this
project quality plan, you would use general description

for the materials?
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I don't think I need to dig out the plan. You must
be very familiar.

For reduced inspection there is an item 22, "Copper
pipes and fittings". For the frontline staff, how do
they know what copper pipes and fittings entail? We
learned from this hearing that there are so many
different components in the process. How did they know
what are supposed to be checked?

A. Most of the colleagues are experienced. They know what
copper pipes are all about, and the fittings, and the
bend and the T.

Q. What about the soldering materials? How would the
frontline staff know whether copper pipes and fittings
include soldering materials?

A. We didn't have much awareness of the soldering
materials, and that wasn't a material for testing. This
is a sundry item.

Q. I know that for the frontline staff, they are
responsible for execution. They don't know what to
check and what not to check if you don't tell them. But
when you came up with this plan, did you ever consider
this issue: what should copper pipes and fittings
entail? Have you considered that?

A. When we put together this plan, we didn't consider

checking the soldering materials, which are considered
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to be a sundry item. For copper pipes and fittings, the
pipes, the bends and the Ts are supposed to be checked.

Q. From what you said, solder materials are sundry items.
At that time, when you sat down for discussion, did you
discuss what items were to be checked?

A. We didn't have detailed discussion. Mainly this
included the pipes but not the soldering materials.

Q. You considered items to be checked, but they didn't
include the solder materials?

A. Yes.

Q. I may come back to this point in a moment. Let's take
a step at a time.

Please refer to your statement, paragraph 8. There
are certain control activities in the project quality
plan. Apparently, it refers to the material purchasing.
Let me highlight some of them.

The material purchasing required the following
actions: register capable suppliers, the first bullet
point; select supplier, in the middle; and towards the
end, assess performance of suppliers.

We mentioned a moment ago that for plumbing works,
there are so many materials that are procured and
supplied by the subcontractor. Under this project
quality plan, when you refer to suppliers, are you

talking about the suppliers that Shui On buys from or
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what? What suppliers are you talking about?

A. These are suppliers for Shui On.

Q. Only, exclusively for Shui On-?

A. Yes.

Q. So, under the project quality plan, there are no
provisions to say that when it comes to the suppliers
for the subcontractors, they are supposed to do certain
things?

A. Well, that would be for the subcontractors' side.

Q. Are you talking about the procurement committee? What
do you refer to?

A. For materials within the responsibility of the
subcontractors, we look at this in the context of
control of subcontractors.

Q. There is a department for selecting the subcontractors
in your company. Once a subcontractor has been
identified, they will supply a lot of materials, and
that will be an important part of the project. Why is
it that the project quality plan doesn't mention any
steps for you to consider the materials of the
subcontractors, the suppliers and so on?

A. In controlling the subcontractors, they have to submit
the samples and so on.

Q. As far as your area of work, Mr Ching, would you check

on the suppliers of the subcontractors? Say, for
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instance, the plumbing subcontractor is Ho Biu Kee, and
Prosperity is the company that supplies a lot of the
materials. Do you know that one of the main suppliers
of the subcontractor is Prosperity?

A. I didn't know much about it. The colleagues from the
other department must know, because they submitted the
samples.

Q. But what about your department?

A. No. All they need to do is to fulfil the contractual
requirements.

Q. I can say from this that you didn't communicate with the
suppliers of the subcontractors?

A. No. If I may add, these were not significant or major
items.

Q. Let me turn now to paragraphs 9 and 18. You mentioned
the submission of samples to the Housing Department.
Were you involved in this process?

A. No, not directly.

Q. But you must be familiar with the process?

A. Yes.

Q. We understand that for Kwai Luen Estate Phase 2, Shui On
did submit the solder materials samples to the Housing
Authority. From Shui On's statements, the solder
materials were supplied by Ho Biu Kee, and you got the

samples from them. Mr Au, your colleague, in his
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statement, exhibited a fax, and perhaps have a look at
this. Bundle H1, page 72.

A. Yes.

Q. Have you ever seen this fax before?

A. No, not before.

Q. Perhaps let's go through this. This is a fax from
Ho Biu Kee, addressed to Kelvin Yeung. It's from Kevin
Kwong of Ho Biu Kee. 1It's dated 31 October 2011.

This fax was information on the lead sample
submitted by Ho Biu Kee. At the bottom of the page, you
can see that the brand of the solder is FRY, the country
of origin is Holland, and the supplier is Prosperity.

Before the lead in water incident, were you aware of
the brand FRY?

A. Yes, I have some recollection.

Q. Let's look at the actual product (indicating).

A. Whenever samples are to be submitted to the HD, yes, at
that time, I might have seen this brand.

Q. But you said you weren't involved in the submission of
samples?

A. Yes, my colleague was responsible.

Q. But you might still be involved?

A. Right.

Q. We might not have to look at the paper.

This FRY sample was only submitted to the HA on
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18 February 2013, so this fax was over a year old. On
20 May 2015 it was approved by the HA.

In paragraph 18 of your statement, tab 11 of the
same bundle, page 82, paragraph 18 --

A. Yes.

Q. -- Mr Ching, the last line, you said:

"Upon obtaining approval from the Housing Authority,
we informed Ho Biu Kee who then proceeded with procuring
the materials."

Do you know which of your colleagues was responsible
for informing Ho Biu Kee?

A. I cannot remember, but I think we have informed them.

Q. So you weren't involved in this step of notifying
Ho Biu Kee. Did you know who from Ho Biu Kee was
contacted?

A. I am not very sure but it's probably Mr Kwong.

Q. Mr Ching, you should have known that under the HA's
project requirements, sample rooms and compartment rooms
are to be built, and in both, plumbing works are
involved, and we have to deal with the joining of pipes?

A. For compartment rooms, we Jjust have to look at the
alignment of the pipes. So, in that case, no joints or
solder were required. But for sample rooms, it's like
a demonstration unit, so everything must be done.

Q. Have you ever personally looked at the sample room? In
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other words, you know that soldering was involved for
the sample room, but you didn't see the procedures or
check the procedures yourself?

A. No.

Q. For the sample rooms of Kwai Luen Estate, they were
completed in May 2013. But on 20 May the same year, the
HA approved the FRY solder. Do you know why the sample
rooms were completed before the materials were even
approved?

A. The samples were inspected by the HA's site staff
earlier, and the official signature was signed later on.
But we knew already that the materials were all right.

Q. You said the HA's clerk of works should have seen it and
should have checked it earlier?

A. The actual -- the sample approval date should be
somewhere earlier in time.

Q. So let's look at the form.

A minute, please. Let's look at bundle B4.4,
page 5203. Can you identify the relevant information
here?

A. 5205. Page 5205, there's a signature here by the clerk
of works. I'm talking about the bottom of the page.

Q. Mr CK Kwan, project clerk of works.

A. It was dated 18 February 2013.

Q. In the third paragraph it says:
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"(In English) the submitted sample is recommended
for approval."

A. Right.

Q. So it wasn't formally endorsed by the HA.

A. You can say that but the preliminary assessment or
inspection has been completed and passed, and the
materials were satisfactory.

Q. The main contractor would look at the date stipulated by
the project clerk of works, and you took it as a green
light, right, so that you can commence the works?

A. We did some checks, and we might need to build a sample
flat.

Q. Here, the HA granted or recommended an approval, but
they have the right to not approve it.

A. We had not started procuring materials at that time.

Q. So is it possible that after mass procurement is made,
the materials are not approved?

A. TIt's unlikely.

Q. Let's look at the project quality plan, B4.5. Let's
look at page 6669.

A. Yes.

Q. Here, we have a list of materials requiring inspection
upon delivery and their inspection levels. I would like
to follow up on an issue you mentioned. The project

quality plan was prepared very early. Whether samples
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are submitted to the HA was not one of your
considerations; is that correct?

A. Yes.

Q. Yesterday, we saw from your witness statement, if we
look at paragraph 19, on page 82 of Hl -- if you don't
mind, I will read it out. It says:

"(In English) Ho Biu Kee procured the plumbing
materials specified in PLUl including soldering
materials. Our site staff would inspect the materials
delivered to the site in accordance with the 'List of
materials requiring inspection upon delivery and their
inspection levels' at pages 9 to 11 of the project
quality plan."

(Via interpreter) In other words, the two pages in
front of you, the project quality plan.

"(In English) Visual checks would be conducted to
ensure that the materials delivered on to site were the
same (in terms of brand, size and colour) as the
materials approved by the Housing Authority."

A. Yes.

Q. As you prepare the project quality plan, if you did not
consider the samples submitted to the HA, how could you
know which to include and which not to include-?
According to paragraph 19, the objective of including

those in your plan is to allow site staff to see whether
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they are the same as the samples submitted. If you
didn't even consider the materials submitted to the HA,
how could you decide which to include in the plan?

A. It depends on the material.

Q. For plumbing fittings, let's focus on these fittings.

A. For sanitaryware and other materials, we might have to
check them against the samples for colour. But for some
materials, we don't need to compare them with the
samples.

Q. You said, when you prepared the plan, you did not
consider which samples have been submitted to the HA.
Would you consider the composition of the materials --
now, again let's talk about plumbing works -- certain
components or compositions might be harmful to health.
Would you consider these factors before deciding whether
they would be included in the plan?

A. We had no such awareness at that time. We did not
consider that at that time.

Q. Let me be more specific. If a certain material might
contain heavy metal, have you considered that point?

A. No.

Q. Now let's look at paragraph 28 of your statement,
page 84. I will read it out again. You said:

"(In English) Soldering materials were not

considered to be a high-risk item in the construction
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industry and no issue had arisen in the past projects in
both public and private sectors with regard to the use
of soldering material. Furthermore, the main contract
and the relevant legislation did not require us to check
lead content in drinking water. I therefore did not
include soldering materials in the project quality plan
as an item to be inspected when the materials were
delivered to the site or as an action item to be
monitored."

From a reader's point of view, what you meant is
that you considered certain factors, and you said you
therefore did not include soldering materials as one of
the factors you considered. Is that under the main
contract and relevant legislation, you are not required
to check the lead content in drinking water? This is
apparently different from what you just said.

Here, apparently, you would consider whether the
drinking water would contain lead, but just now you told
us that when you prepared the project quality plan, the
composition of materials is not a consideration.

I would just like to know why there's a contradiction.
A. There's no legal requirement for us to check the water

for lead, and we did not know that the solder would have

an impact on the water. As such, we would not consider

the solder as an important material.
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Q.

So let me be more straightforward. So, at that time,
there was no legal requirement on testing of lead, and
as such it was not included. Was that the train of
thought?

No, we were not aware. We did not have the awareness to
check this material more stringently. We were just
following what the contract said.

In terms of awareness, let me put a couple of questions
to you. Before the lead in water incident occurred,

Mr Ching, you must know that it's common sense, you know
that this lead would be harmful to health?

Sorry? Yes, in large quantity, yes, it would be
harmful.

Under the HA contract arrangement, the solder materials
for jointing the pipes should be of lead-free category,
so it has to be lead-free solder. Before the incident,
were you aware of that?

I didn't pay particular attention, because there is no
mention of any particular problem, although this is the
contractual requirement, but we didn't pay particular
attention.

You didn't pay particular attention, this is one thing,
but were you aware of this requirement? I think you
have to be more specific. I would like to find out

about the awareness of the people in the trade.
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A,

I didn't remember. I didn't have very strong impression
of that.

Before the incident, in the market out there, there were
solder materials that were leaded, some unleaded. There
are different materials; were you aware of that?

No.

After the incident, from your statement I know that you

paid attention to the lead-free solder requirement, and

you said that in large quantity lead would be harmful to
health.

If T say to you very simply that the purpose of
lead-free solder is to make sure that lead would not
contaminate the drinking water, would you agree with
that?

Looking back on this, the idea is to prevent lead from
leaching into the water and harm human health. That's
the original intent.

But before the incident, you didn't go into that?

No.

Mr Ching, you said that you saw this kind of soldering
material in your day-to-day work?

Yes, in the process of sample submission, I did see
that.

Did you see any other types of solder materials?

No.
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Q. Mr Ching, you are resident on site?

A. Yes, most of the time.

Q. All right, most of the time. From your statement, you
said that you have to carry out site inspection. Other
than the process of sample submission, did you ever see
this kind of material on site?

A. No, I didn't notice.

Q. Did you see any other types of solder materials on site?

A. No, I didn't pay attention. When soldering process took
place, I didn't walk close and look at it.

Q. Sorry?

A. I didn't get close to look at it.

Q. Specifically, did you have any contact with the plumbing
workers?

A. No, not much.

Q. On the construction site, did you hear anything about
the soldering materials?

A. No.

Q. So, from your awareness, you never heard the plumbing
workers describe any of the soldering materials?

A. No.

Q. Did you ever hear that there were the solder strips and
solder wire?

A. No.

Q. In the very beginning, I asked you something about the
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administration department, which is resident on site,
and it is for them to check the delivered materials.
One of the steps, according to your statement, is to
check the materials against the approved samples. Is
this one of their jobs?

A. When the materials were delivered, whether they were
acceptable?

Q. Yes. You said that the engineering department would
make available the information to the admin department,
but as regards the types of materials to be checked,
they would have to follow this instruction.

A. Yes.

Q. What about the materials that are not in the plan? When
they are delivered, what are the processes?

A. They would inform Shui On when materials are delivered
to the site, because we have to make available space,
for large items in particular, and there is the security
arrangement. When the materials are delivered, they
have to go through the gate. Whether they would be
allowed in, they have to notify us first.

Q. You said, when the materials are delivered, Shui On
would be notified. Even if the materials are not
included in the PQP, whenever materials are delivered,
Shui On would be notified?

A. Yes, otherwise they would not be able to gain access.
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Q. Who would be notified, in Shui On-?

A. They would notify the foreman about the delivery, and
the admin department would alert the security staff and
allow them access; they will have to make available
space for storage.

Q. This is the prescribed procedures?

A. Yes, generally speaking.

Q. Whatever materials we are talking about?

A. Yes. If they come in a truck, they have to notify us in
particular.

Q. These procedures, are they documented in any particular
document?

A. No.

Q. How will you make sure that on the construction site the
frontline staff would be made aware of these procedures,
in particular the admin department?

A. The admin department is responsible for security. All
the traffic movement, this would be under their control
and these are the procedures. So there is tacit
agreement that this will happen.

Q. Some of the materials are procured by the
subcontractors. Are the subcontractors aware of these
established procedures?

A. Yes, they are, because otherwise the materials wouldn't

be able to gain entrance.
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Q.

Are you saying that when the subcontractors have
materials delivered, they would know that the admin
department had to be notified?
Yes, for items that are delivered by vehicles. It would
be a different story with the small items of materials
that are brought in by the workers.
You make a distinction between the big materials?
Yes. And the materials that are delivered by trucks,
they will have to notify us.
For small items of materials, they may be carried in and
you may not notice them. My question is, in terms of
procedures, is it the case that all materials, big and
small, when they are delivered, Shui On would have to be
notified? You don't make any distinction between large
materials and small materials, do you?
Yes.
So procedurally, it doesn't matter what size they are;
they will be notified.

But you said that for small items, there may not be
any notification?
Yes. We need to consider the site logistics and also
the vehicular movement, and they need to have the paper
to get back out of the gate. They have to notify us
before they can gain access and go out.

You may have the established procedures. It doesn't
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matter if materials are big or small, you have to be
notified. But in actual fact, the company would rely
very much on the frontline staff or the subcontractors,
whether they are notified, so it is their decision
whether to notify or not?

A. No, I don't think so, unless they are minded not to tell
us, then that's another matter altogether.

Q. You said a moment ago that other than the size of the
materials, the security arrangement would be another
consideration. Let's say there is a small item which
can be dangerous, a dangerous item which is not supposed
to be carried in, they still have to notify you
nonetheless, do they?

A. No, no, we didn't anticipate any dangerous items being
carried in.

Q. What about the security?

A. We are concerned about things being taken away. If
there is vehicular movement, we have to check the
vehicles.

Q. Do you know that for the plumbing subcontractors, they
are responsible for the procurement -- would the admin
department insist that the solder materials have to be
notified, when they are delivered?

A. Solder materials are not subject to checking, so when

they are delivered they would not be subject to
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checking.

Q. Checking is another thing. That's not in the plan. You
said a moment ago that under the established procedure,
whatever size of the materials, when they are delivered
the company has to be notified. What about solder
materials? When they are delivered, would Shui On be
notified? As a matter of fact, do you know anything
about it?

A. I don't know about it.

Q. Did you ask the frontline staff?

A. They may not describe in detail the items. When
materials are delivered, i1if they need space, we would
make arrangement for the items. For large items, like
pipes, and so on, we need to make available space. If
the materials are not subject to checking, then we will
not be looking at them.

MS CHENG: I have no further questions.

CHAIRMAN: Any further questions? No?

Re-examination by MR LAM
MR LAM: I have a couple of areas to take up with you.
Madam Cheng asked you about the timing when you
drafted the PQP. 1In paragraph 5, it was on 5 January
2012 that you prepared the PQP. Madam Cheng said that
it was 23 April 2012 that the contract was signed, and

the PQP seemed to have pre-dated the signing of the
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contract.
But when Shui On was awarded the contract, that was
4 August 2011. Do you remember?

A. Yes.

Q. The project was awarded -- it was in 2011 that the
project was awarded and it was in 2012 that the contract
was entered into. In other words, you knew Shui On
would be awarded the contract and then you prepared the
PQP?

A. Yes.

Q. As you prepared the PQP, some contractors were already
secured and some not. At that time, did you know the
materials that would be used by the contractors secured,
as you drafted the PQP?

A. No, we did not specifically look at that. As I said,
the materials used for HA projects are rather
standardised and they are very similar.

Q. I am not -- well, most materials have been used in the
past, but the PQP actually focuses on new materials and
new procedures?

A. Yes, that's the case.

Q. I have another question on the PQP. Yesterday, Mr Au
told us that the PQOP would include records of materials
used i1in the past, and safety considerations were also

covered. Do you agree?
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A,

Q.

Yes, we have a series of factors.

B4.4, the sample submission and approval form. B4.4,
page 5204. When you look at this page, at the bottom
you see the words, "Contract manager's representative",
20 May 2013. That was the approval date.

You said that on 18 February 2013, the clerk of
works already knew that this material can be used. So
the HA had the power to not approve it and as such you
should not use it until you obtain approval. So, as far
as you know, do all main contractors use FRY solder?
Yes. It has been used for quite some time.

Had this material ever been rejected?

No, as far as I know.

Now the final question. You said during the soldering
works, during soldering procedures, you did not
personally see their soldering operation. You did not
go near the workers?

A soldering gun is used in soldering so I would not

watch at a close distance.

MR LAM: I have no further questions.

CHATIRMAN: You may now leave.

(The witness withdrew)
Let's resume at 2.30 this afternoon. Thank you very

much.

(12.49 pm)
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(The luncheon adjournment)
(2.34 pm)
CHAIRMAN: Mr Lam.
MR LAM: Chairman, the last witness is Mr Wan Wai Ho,
item 12, H1, page 86.
MR WAN WAI HO (affirmed)
CHAIRMAN: Please take a seat.
Examination-in-chief by MR LAM
MR LAM: Mr Wan, I am going to read out your witness
statement. If there are any changes that you would like
to propose, please let us know after I am done with your
statement.
(Paragraphs 1 to 14 were read in English)
[WWH-1; Chairman, that's at pages 99 to 118]
(Paragraphs 15 to 24 were read in English)
CHAIRMAN: No need to read [the table] out.
MR LAM: Mr Chairman, perhaps I will read out number (9):
"(In English) Brazing alloys & soldering alloys for
copper fittings system; procured by Ho Biu Kee."
Actually, it's not that relevant.
Let me start again from paragraph 25.
(Paragraphs 25 to 26 were read in English)
Chairman, should I read this [the table] out as
well?

(Paragraphs 27 to 31 were read in English)
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"l. Our company doesn't have the rectification
record concerning the above site, WWO46 form.

2. Opal copper pipe WSD approval document,
according to Ban Kee International Co Ltd's letter to
the Water Supplies Department dated 22 April 2003 and
the reply from the WSD on 28 April 2003, copper alloy
fittings and copper pipes are not listed in the approved
categories. As a result, this company is unable to
provide the approval document to the WSD. Please see
the correspondence from Ban Kee, reference number 030422
and WSD correspondence 3320/6/1/98 part 4 T/J(19).

3. Welson pressure-reduced valve. WSD approval
document. According to the correspondence from the WSD
dated 31 July 1989, the valve is not under the approved
category and this company therefore cannot submit the
relevant document. Please see the WSD letter reference
number 58 in FA 8/1325/MNE.

4. Crane copper fittings document -- please refer
to the WSD letter (8), reference number 2198/38/94
part 5.

(Question 10, and paragraphs 32 to 43, were read in English)

(In English) Mr Wan, you signed this statement on
the 11th day of November 2015.

Mr Wan, I have read out your witness statement. Is

there anything you would like to change?
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A. No.
Q. Would you adopt this witness statement as part of your

evidence?
Yes.
I have some questions for you. Earlier, questions were
put to Mr Au. I think you would be in a better position
to answer them. First of all, please refer to
paragraph 23 of your statement. Paragraph 23:

"Ho Biu Kee commenced their plumbing works in June
2013 ..."

You've got that?
Yes.
Page 55 -- you might wish to have a look at Mr Au's
statement, page 55, paragraph 11. Have you got that?
"The plumbing works commenced in June 2012". There is
a bit of discrepancy between the two dates. Can you
offer an explanation?
When I drafted this witness statement, I got hold of the
information, I thought back to the situation. After the
timber mock-up room, Ho Biu Kee started with the
plumbing work. In 2012, it was when Ho Biu Kee came in
and prepared the holes.
What do you mean by preparing the holes?
When the concrete structure was built, the piping had to

go through the walls, and they would have to put this
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sleeve there, before concreting took place. So, when
the piping work was done, we didn't have to cut through
the wall for the pipes.

Q. So in 2012, Ho Biu Kee sent someone to do this work, or
was it Shui On?

A. It was Ho Biu Kee.

Q. So in June Ho Biu Kee sent some staff to the site, for
this to be done-?

A. Yes.

Q. Then, in June 2013, Mr Au said work was going ahead in
full steam?

A. That was the beginning of the copper pipe work.

Q. So it's just a different way of expressing the dates?

A. Yes.

Q. My second question for you -- Madam Ching asked you
before, H1l, page 72.

A. Yes.

Q. A qgquestion was put before. The key thing I would like
to ask you is -- this is a document from Ho Biu Kee to
Shui On, and it is dated 31 October 2011. This is in
connection with the sample submission.

A. Yes.

Q. My qgquestion for you is this. Why is there only just one
page, without any other information regarding the sample

submission?
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A. I did ask Mr Kelvin Yeung, my colleague, on this.

I also asked the AQCC. I was told that Ho Biu Kee faxed
this document to us, only one single page.

Q. Please go slowly for the interpreters.

A. It is only this one page that was faxed to us. Having
received this page, my colleague, Kelvin Yeung, sent
an email to Kevin Kwong, to ask for the detailed
content, and then on the same day Kevin Kwong emailed
the information to Kelvin Yeung. I can't remember how
many days later, someone --

Q. Who's someone?

A. Ho Biu Kee. I can't remember who sent the samples over.
The samples were sent over with the hard copy of the
documents.

Q. In other words, the whole document was made available
together with the samples subsequently. We understand
that the information was sent by the Housing Department;
B4.4, item 86, page 5203.

I'm sure you have seen this before. This is the
sample submission and approval form. The information is
put there in the document. There were questions put
before. The contract manager's representative on 20 May
2013 was given the information.

Page 5205, the project clerk of works on 18 February

2013 is Mr CK Kwan:
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"(In English) The submitted sample is recommended
for approval."

Mr Wan, who testified just now, said that the
materials could be used from then on. Would you agree?

A. Yes, I do.

Q. On 20 May, the materials were approved. Madam Cheng
asked the question before, did you talk to Ho Biu Kee
about this?

Yesterday, I understand that you got hold of
an email document. Let me show you. (Handed).
Mr Man Kwan Wa is Shui On staff, BQCC, I take it?

A. Yes.

Q. 3 June 2013. This is addressed to Mr BK Leung. Who is
Mr BK Leung?

A. I think it's Mr Leung Wai Kin.

Q. Leung Wai Kin; who is he?

A. He was the site representative of Ho Biu Kee.

Q. Mr BK Man, this material is submitted for approval. So
an approval letter has been given to Mr Leung of
Ho Biu Kee, and this is the same as the sample
submission form dated 20 May 2013. I think Mr Au said
there was an email, and I think this is the one, and you
managed to find it?

A. Yes.

Q. My next question -- would you please refer to B4.5, PQP,
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Q.

page 660. If you may refer directly to page 6669.

Yes, I've got it.

Yes, you have it?

Yes.

Pages 6669 and 6670, about the normal inspection and
reduced inspection. Now, there were explanations about
reduced inspection and normal inspection. This isn't
the paper, but when it comes to actual operation, what
is the process for delivery at the gate?

When the materials arrived at the gate, the
subcontractor will have to inform the person in charge.
Let's use Ho Biu Kee as an entity. Let's say the entity
has the materials turning up.

Ho Biu Kee will give us a prior notification of the
materials, and as the project supervisor, it's only with
the project supervisor's agreement, let's say on such
and such a date, there would be certain consignments
turning up at the site, it's only with the notification
that the project supervisor would inform the site
supervisor, Mr Chan Wai Hung, and Mr Chan --

Go slowly, please. Mr Chan Wai Hung?

Mr Chan Wai Hung is the site admin officer. When the
site admin officer becomes aware of this, he would check
what materials would be turning up.

Checking, how do you mean by checking? Would he check
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when the materials arrive on the site?

A. Well, he would inform the gate, the security at the
gate, at the time the wvehicle would arrive, and then the
security would inform the main officer, and the main
officer would go out and check whether the materials are
as stated under the PQP. If they are in line with the
PQP or copper pipe fittings, Ho Biu Kee materials, if it
is under the reduced inspection, Mr Chan and his
colleagues would, under PQP, conduct checking of the
materials. If they fall outside the 96 items, then my
colleagues would not check the materials.

Q. In other words, let's say 22, reduced inspection, you
would bring out the sample, wouldn't you?

A. Well, that depends on whether a sample has been provided
for the material. Sometimes a photo would be provided.
Under normal circumstances, my colleague would check the
photo bearing the trade mark, the size of materials,
whether it matches with the size approved.

Q. In other words, for soldering materials, it doesn't fall
within the 96 items of Ho Biu Kee, and there won't be
any inspection?

A. I did ask the project supervisor about this. I asked
whether Ho Biu Kee's representative had ever told you
that such materials would arrive at the site, and in his

recollection Ho Biu Kee never informed him of the
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delivery of such materials.

But according to the PQP, at the time, our practice
should be that as they told us that soldering materials
would arrive at the site, we would not conduct
a detailed inspection. We would only inspect with our
naked eyes. Because at that time it wasn't in our
inspection list.

But I want to point out that in fact for Ho Biu Kee
and other subcontractors, they are not aware of this
PQP. They would not know which materials would be
inspected and which would not.

Q. So other subcontractors wouldn't know either?

A. That's right. 1It's an internal document.

Q. So for other subcontractors, including Ho Biu Kee, they
might think that you would inspect everything?

A. Right, exactly. This is exactly our spirit.

CHAIRMAN: But they have been working with you for more than
ten years. They should know which materials would be
inspected and which would not. You have had this
contractual relationship with Ho Biu Kee for 15 years;
they should know which materials should be inspected?

A. Right, it's possible.

MR LAM: So what about at the time when they exit the site?

CHATIRMAN: Let's not ask that. It's not relevant.

MR LAM: May I refer you to bundle Pl, the statement of
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Mr Ng Hak Ming, with some pictures. Pl, page 243.

A. Yes.

Q. My question is this. I don't know whether you were
present on that day. There are some pictures, and
according to -- there was a demonstration.

If you turn to page 243, photo number (16), you
should see the left hand of a worker holding a strip and
a torch in his right hand.

If you turn to page 245, photo number (23), you will
see more clearly; do you see that?

A. Yes.

Q. I have a question. If you turn to page 247, photo
number (29), according to your experience, have you ever
seen any worker holding the whole roll of FRY in the
soldering process? Did you witness that before?

A. Kwai Luen Estate wasn't the first site I worked in.
Throughout my years of working at the site, I have never
seen any worker holding whole rolls of FRY in the
soldering process.

MR LAM: I have no other follow-up questions, Chairman.

Cross-examination by MS CHENG

MS CHENG: Mr Wan, for the Kwai Luen Estate Phase 2 site you
were the site agent. According to your witness
statement, you were attached to the site?

A. Right.
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Q.

You also mentioned that your role is basically to
monitor the daily operation. According to your witness
statement, you need to co-ordinate things?

Right.

You also said that for Kwail Luen Estate Phase 2, it
wasn't the first time you were the site agent?

Right.

So, about HA projects, you would be familiar with the
HA's requirements on subcontractors?

Yes, I have some knowledge of the spec. As for General
Specifications, when necessary I would refer to them.
Just now, Mr Lam, the counsel, asked you about the
sample approval form submitted to the HA, especially on
the part related to soldering materials, and he pointed
out to you that there were two dates. The earlier date
was when the project clerk of works of the HA
recommended this sample for approval, and for the latter
date, i1t was the date on which the HA formally approved
the material. According to your evidence, normally,
when the project clerk of works recommends the material
to be approved, then normally the subcontractor would
start using the material for preparing the timber
mock-up. And I think this is relevant to what we are
talking about.

May I refer you to B4.2, page 3528. Let's take
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a look at the second half of the page. The heading is
"Samples", and here it says:

"(In English) Submit samples of materials as
requested by the [contract manager] and do not confirm
orders until approval has been obtained."

So 1t seems the HA's requirement here is very clear:
before formal approval has been obtained, orders should
not be confirmed in relation to materials. This seems
to be in conflict with the usual practice that you refer
to.

A. Well, what happened at the time was this. On
18 February, we wanted the HA to approve the material so
that we could start with the procurement process. If
I remember correctly, the reply I received at the time
was that the material should be all right and that we
could start ordering the material for preparing the
timber mock-up. So we did it accordingly, to prepare
the timber mock-up, and we also asked the HA to give us
the formal approval in writing so we could confirm
orders. The HA, soon after approving the mock-up,
approved the materials, so we could start ordering
materials.

Q. So what you are saying is that before the formal
approval given by the HA, the HA had already given

an indication that you could start the ordering of
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materials? Was it done in writing or verbally?

A. Just verbally.

Q. Do you remember who gave you this verbal indication?

A. I don't, because my colleague was contacted.

Q. Could it be the AQCC?

A. Yes, it should be the AQCC.

Q. How did you know that?

A. Well, after this incident, I asked my colleagues about
all the details, and they tried their best to remember
what happened at the time, because I was told that
without the verbal undertaking of the Housing Authority,
they were not there to order materials for the timber
mock-up, because if materials in the end were not
approved and if the materials were ordered, we would
need to bear the cost.

Q. To your knowledge, the practice of giving a verbal
indication by the HA, did it happen frequently in PRH
projects? Did it happen, apart from soldering
materials, to other materials as well?

A. It did happen but I don't think it happened frequently.
But some materials, however, it did happen.

Q. About HA specifications, let me ask you some questions.
I think this is also the Commission's concern. That is,
in relation to soldering materials.

According to this specification, the requirement is
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that it should be lead-free. So, Mr Wan, before the
lead in water incident was revealed in July this year,
you personally were aware of this requirement?

A. No, before July I wasn't aware of this requirement.

Q. However, Mr Wan, as the site agent, you personally are
not familiar with the HA's specifications?

A. For materials more frequently used, for specific
specifications, I am more aware of those. As for
General Specifications, I usually let colleagues handle
submission of materials for approval. So, before July,
I wasn't really aware of this.

Q. In your capacity as not only the site agent but in other
capacities, how many projects have you ever taken part
in?

A. I have taken part in four projects which have been
completed, and there is also another project ongoing.

Q. So, in all these projects, you have never heard of this
HA requirement on the use of lead-free soldering
materials?

A. If I remember correctly, copper pipes were first used in
projects in 2008, and I was already the site agent. So
I only asked my colleagues to do the checking and
inspection of materials, to see if they met the HA's
requirement.

Q. So how many projects did you take part in in which
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copper pipes were used?

A. As far as the HA's PRH projects are concerned, I took
part in two of them, and including the ongoing one,
altogether three.

Q. So, for the pipe joints, as far as you are aware, for
all these three projects solders were used?

A. Correct.

Q. Before the incident happened, did you know that lead is
harmful to human health?

A. I understand overexposure of lead would be harmful.

Q. Then are you aware or were you aware before the incident
that there were lead-free solders and solders containing
lead in the market?

A. No, I wasn't aware.

Q. In your experience, did you ever come across solder as
a material? Have you ever heard about it? Have you
ever discussed it? Have you ever seen it?

A. Not discussed but I have seen it before because I did
view sample boards, and I understand that for copper
pipes the material had to be used.

Q. So that is the type that you have seen before
(indicating)?

A. That is correct, FRY.

Q. What would you call this?

A. We usually call it solder wire, tin wire, et cetera.
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Q.

Q.

Apart from this type, have you ever seen other types of
soldering materials?

No. I personally don't know of any alternatives.

What about solder strips or tin strips?

Well, I think to many people, including workers, the
solder wire and solder strips are basically the same.
So you have heard workers talking about this?

I personally wasn't aware of this, but after the
incident I heard about the terms "solder wire" and
"solder strips", and I believed that they were things of
the same nature.

Just now, when you answered Mr Lam's question, you
talked about the delivery of materials.

Just now, you explained to us the procedure, as you
knew, regarding the delivery of materials, and you said
that -- or perhaps we should focus on the
subcontractors, such as Ho Biu Kee. On procurement of
materials, you said that when materials arrived at the
site, Ho Biu Kee would be required to inform your
project supervisor. For Kwai Luen Estate Phase 2, who
was the project supervisor?

Well, he is actually the general foreman, recognised by
the HA or other contractors, but we just call him the
project supervisor.

So, using your terminology, for this project supervisor,
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who was he in Kwai Luen Estate Phase 27

A. Mr Ho Chi Fai.

Q. You said that when materials arrived at the site,

Ho Biu Kee would be required to inform the project
supervisor. Was Ho Biu Kee aware of this requirement?

A. Yes.

Q. How did they know?

A. In our induction training, we would brief them regarding
our house rules. That is, the site representative of
Ho Biu Kee, and the site representative of Ho Biu Kee
knew very well that they would be required to report to
us.

Q. When was the induction training conducted?

A. When the workers turn up at the site for the first time,
this will happen.

Q. When materials were delivered -- let me put this to you.
Were you involved in the induction training?

A. No.

Q. How did you learn about the induction training?

A. I heard from my colleagues, that is the safe officer --
mainly it is the safety officer responsible for
induction training, they will talk about the house
rules, the safety aspect, and so on.

Q. As far as you know, in this induction training, now, we

mentioned the delivery of the materials. What rules are
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there for the subcontractors?

A. We would tell them in brief that they have to notify the
project supervisor if materials arrive and the tools.

Q. (Chinese spoken).

A. Yes, materials and tools, if they arrive, they have to
inform the project supervisor.

Q. When they heard about this, they must get the impression
that all materials would have to be notified. Why is
that?

A. According to the trade practice, they have to notify the
site if materials are delivered, because the vehicles
would be denied entry. So the concern lies with the
subcontractor. They would like to have the verbal
consent, so that the trucks would not be kept waiting
for too long and they would be allowed in, otherwise
they would waste a lot of the delivery charges. The
materials delivery charge will be imposed on the
subcontractor, so if they are denied entry, there are
problems for the subcontractors.

Q. You said notify the project supervisor. Is it prior
notification?

A. Yes, indeed. According to our practice, there should be
three days' prior notification.

Q. Three days' prior notification; how does the

notification take place?
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A,

We have the access paper, the project supervisor would
give an exception sometimes if it is an urgent delivery,
and if they cannot be sure about the exact time and the
licence number plate, and the supervisor would give them
the exemption.
That's the exemption for the three-day notice.
Yes, correct.
What about the access paper, would there be an
exemption?
Yes. Some contractors may not be resident on site or
they may have some workers or some person in charge
there, and they are less well educated and it would be
difficult for them to put things in writing. So we
would allow them to phone up and tell the project
supervisor, and then the frontline admin officer will be
duly notified. There will be a whiteboard and there
will be lines for Monday to Friday. All the traffic
movement will be marked there.
Thanks, Mr Wan. So there are two ways of notification.
One 1is in writing and the other one is by phone. Then
the information would be filtered down to the site
administration officer.

Now, whether it is access paper or phone
notification, I presume that you would require specific

information. Let's say Ho Biu Kee -- what sort of
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information should be made available?

A. First of all, they should tell us the vehicle, a crane
vehicle, a 5.5-tonne vehicle, a van, how many
assignments, the quantity of materials, what materials
they are delivering, and so on.

Q. Please pause here. The kind of materials, how detailed
should they be?

A. Let's say a plumbing contractor, they will specify
copper pipes, valves, maybe a box of fittings, and there
may be the filler metal and so on.

Q. Let's say filler metal, would it be more specific as to
what kind of filler metal it is?

A. From my understanding, from the project supervisor, they
would not make it so detailed.

Q. Is this the usual practice?

A. Yes, this is the usual practice.

Q. Why do you insist that they are more specific?

A. They may tell us the names and we may not understand
them because the filler metal, they have a lot of
jargon, and it is impossible for us to understand all
the bits and pieces of filler material.

Q. What exactly do you mean that you don't understand?

A. I mean the admin officer may not be clear about them.

Q. When you talk about the fittings, the filler metal, they

will not be so specific about the items.
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Let's take a step back and think about it. There is
a need for prior notification, for some purposes,

I presume. First of all, there is a need for logistics
arrangements; for the vehicle to come in, you need to
make available space for them.

The second issue, in answer to Mr Lam, there is
established procedure. If the materials fall within the
project quality plan, then you have to conduct the
checking. If the information is so general, the
fittings and the filler metal, how do you ascertain that
the materials fall within the project quality plan and
should be subject to checking?

A. The admin officer would have a look at the materials,
and if the materials fall within the 96 items, then they
would be checked, but if they are filler metal, they
will be let go.

Q. So there would be one officer who would look into the
vehicle, to ascertain what materials are being
delivered?

A. Yes, because they are concerned about some materials
being taken away.

Q. Now, when the materials turn up, they would be packed.
Would you unpack the materials?

A. Not all of them. As long as the contractor said that

the materials were for self-use, they would not be
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unpacked.

Q. This is what we got from the suppliers. These are the
solder strips. They turned up like this on the site, in
boxes, and on the vehicle. I presume they will be like
this (indicating).

The colleague checking the vehicle will see the
consignments and he would be able to look at the label
on these boxes?

A. Yes, if there are labels, he will look at the labels.

Q. Let's say on this box, it says "50D solder strip", then
he would know what this is all about; he would check it,
wouldn't he?

A. He would see the label and see whether they fall within
the 90-odd items. If they fall within the items, they
would be checked.

Q. So the officer would ascertain whether the materials
fall within the 96 items, and this will be done
instantaneously on site?

A. Yes.

Q. Mr Wan, you said a moment ago that there would be
a three-day prior notification. For the materials
on site, are they delivered on vehicles?

A. For most of the materials, as far as I understand, for
tools, they may be carried into the site; for materials,

it is likely that they would be carried into the site.
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Let's say they bought some gloves or the filler metal,
nuts and bolts, it is likely that they would be carried
into the site physically.

Q. Let's say the plumbing subcontractor's materials, when
they are delivered, how would they be delivered? How
likely is it that they would be carried into the site?

A. For Ho Biu Kee, normally, when the materials were
delivered, there would be one company, one registered
company, that supplied the plastic pipes or the copper
pipes. Now, for these large items, they would have
large trucks that delivered the materials.

Q. Prosperity also supplied materials to you. The solder
strip comes in boxes. They would normally order a few
boxes at any one time. Were they delivered in a truck
or were they carried into the site?

A. Solder strips -- I can't really answer that. My
colleague claimed that there were no such materials
being seen.

Q. When you talked to counsel Mr Lam, you said you asked
your colleagues, and they said they haven't notified
them --

A. Yes, about the solder strip and solder materials.

Q. Mr Wan, in terms of the system, you rely very much on
whether Ho Biu Kee would follow the instructions

imparted to them at the induction course. You wouldn't
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know anything if they didn't report to you?

A. No. When they carry such large items, it's impossible
that they would be missed. They would look at the
materials. Unfortunately, for solder wire, it is not
within the checking system. If a worker comes in with
this kind of material for self-use, then chances are my
colleague would let him go. The admin officer is not
someone with an abundance of expertise. He wouldn't
know about the materials and he would act in accordance
with the instruction. He would check the materials
according to the instruction.

Q. From what you said, there are some problems with the
system. Unless the solder materials samples were
submitted to the Housing Authority, but in terms of the
system they never checked whether the materials matched
up with the samples?

A. PQP wasn't drafted by me, I wasn't involved in the
drafting myself. I presume that before July, if I was
responsible for the PQP, I probably wouldn't have been
aware that we had to be so stringent with this material.

Q. From your understanding, other than the solder material,
were there any samples -- any materials for which
samples were submitted but were not checked?

A. I didn't try to dig up the information. I can't really

answer this question.
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MS CHENG: Chairman, perhaps you might wish to take a short
break?

CHATIRMAN: How long do you have to go?

MS CHENG: I have quite a bit of questions. Maybe
30 minutes.

CHAIRMAN: 30 minutes? Anyone needs a break? Those at the
back, you might feel free.

Let's take a break for ten minutes.

(3.44 pm)
(A short adjournment)
(3.57 pm)
MS CHENG: Mr Wan, just now, the counsel Mr Lam showed you
some pictures demonstrating the soldering process.

My question is this, and it's a fundamental
question. Have you personally seen any workers
performing this process?

A. Yes.

Q. In Kwal Luen Estate Phase 27?

A. Yes.

Q. Under what circumstances did you see them?

A. When I did the walk, I saw them.

Q. So you saw workers performing this procedure?
A. Yes.

Q. You didn't ask them to demonstrate for you?

A. I did not.
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Q.

In your witness statement, let's turn to paragraph 42 on
page 98. You said here:

"(In English) ... it is a usual practice for workers
to cut strips from the roll of solder and put the strips
in their containers. It would not be practically
convenient to hold an entire roll of soldering material
while carrying out the soldering work. Since the
workers were holding strips of solder, it was highly
unlikely for me or my site staff to verify by visual
checking what type of solder was being used. Further,
the soldering process involved hot work."

Later, you said you wouldn't go so close to look.
That's right.

So, regarding the words "usual practice", was it out of
your own observation or what?

I don't recall when I began to know this was the usual
practice, but Kwai Luen Estate Phase 2 wasn't the first
project that I came across copper pipes and soldering,
and I all along have had this impression, that workers
would not hold the entire roll of soldering material
while carrying out the work, so I wasn't surprised when
I saw that in Kwai Luen Estate Phase 2 that they were
not holding the whole roll.

You mentioned that the roll of soldering material would

be cut into strips. Was it your own observation?

-90 -

Transcript by DTI Corporation Asia, Limited



Annex: Realtime English Transcription based on floor / Simultaneous Interpretation

Commission of Inquiry into
Excess Lead Found in Drinking Water Day 29

A. If I remember correctly, I did see that, but I don't
recall whether it was in Kwai Luen Estate. Perhaps
I saw that in other estates before that, because workers
prefer to put strips of solder in a bucket along with
other materials, including a roll of soldering material.

0. (Chinese spoken).

A. I did have the impression of seeing that.

Q. Well, you said you had this impression. You however do
not recall at which site you saw workers holding
a toolbox, and you said you saw solder strips and also
rolls of soldering materials.

A. I mean the roll of soldering material in green.

Q. You saw both?

A. Yes.

Q. You said when soldering took place, they used the
strips, wouldn't they?

A. They wouldn't hold the reels of solder wire. I have
never seen workers holding a reel. Normally, when I saw
them, they were doing the ceiling.

Q. Did you ever see the workers cutting the strips into
lengths?

A. I didn't see them.

Q. But you presume they were cut from this. I'm not sure
whether you can answer this. Do you remember the solder

wires, how long were they?
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A,

They would bend them, they would bend the wire, about
this long (indicating), they would bend it, about this
long (indicating), and then they bend it.

This is the length after being bent (indicating).
Compared with the solder strip, the solder wire that you
saw, would they be different?

There wouldn't be much of a difference.

Now, for this soldering process, Ho Biu Kee, for

Kwai Luen Phase 2, the person in charge is Mr Wong Kwai
Hung. You know him personally, don't you?

I have had meetings with him.

Yes, I know. I'm going to put questions to you later
on. Let me put this to you now. Mr Wong Kwai Hung gave
a description which is rather inconsistent with yours.
Let me show you his statement. K3, page 2244.

Paragraph (c). Mr Wan, please have a look at this.

Here, he talks about the solder strips, not the reels of
solder wire. Solder strips were delivered in loose

strips, not in reels.

CHAIRMAN: Let me put this: how long have you known Mr Wong

A.

Kwai Hung for?
In the previous site, it was Mr Wong Kwai Hung who was
in charge, and then thereafter I met him again in

Kwai Luen Estate.

CHATRMAN: How long exactly?
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A. The project started in 2008, I think it was 2010.

CHAIRMAN: 2008, you knew Mr Wong-?

A. I think 2009 or 2010 or thereabouts. There was a PRH
site, Shin Ming Estate, Tseung Kwan O.

CHAIRMAN: Which "Shin"?

A. "Shin" as in friendly, the Chinese character.

CHAIRMAN: He was the person in charge for Ho Biu Kee?

A. If I remember correctly, he suffered from work injuries
and then he left the Tseung Kwan O site, and then I came
across him again at the Kwai Luen Estate site.

CHAIRMAN: Yes, the Kwai Luen Estate site. Shin Ming
Estate, how long has he been working there, as far as
you remember?

A. Not very long. I think probably, for the first two
months, from the beginning, and then he sustained some
work injuries, and then he was off work. I'm not sure
whether he was working elsewhere but he never went back
to the Shin Ming Estate site.

CHAIRMAN: And then subsequently at Kwai Luen Estate site
you came across him again. He says he has about
20 years of experience; do you know about this?

A. I don't know he has 20 years of experience. I know that
he is experienced.

CHAIRMAN: At the Shin Ming Estate site, what sort of solder

materials did Ho Biu Kee use?
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A. FRY 99C.

CHATIRMAN: Okay. Madam Cheng, please carry on.

MS CHENG: Mr Chairman asked about Mr Wong Kwai Hung. Let
me pursue it, please. In your statement, HI,
paragraph 38 at page 97.

A. Yes, I've got it.

Q. You said each week you would have meeting with Mr Wong
Kwai Hung and you would discuss the quality and progress
of the plumbing works.

Do you remember, in your weekly meetings, in your
discussions, did you ever talk about the materials used
in the plumbing works?

A. I don't remember talking about the materials. We talked
about the workmanship. We would conduct the PASS
assessment, and that would make a difference to the
score, so we would talk about the workmanship.

Q. In these meetings or elsewhere, did you ever hear
Mr Wong talking to you about the kind or sort of
materials they used?

A. Never.

CHAIRMAN: Hang on a second. Did you ever hear a certain
solder material ran out and they had to use another one?

A. No, never.

CHAIRMAN: From what you said here, basically, you had

a weekly meeting with Mr Wong?
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A. Yes. I believe, towards the end of 2013 and mid-2014,
we couldn't afford any blunder, because we were
approaching the end of the project and we couldn't
afford any trouble, so we met more often.

CHAIRMAN: So you have been in contact with Mr Wong Kwai
Hung for so long. Do you think that he is a very
experienced plumbing worker, or do you think he is not
really up to scratch?

A. He's fairly experienced as a plumber.

CHAIRMAN: Let's have a look at page 2237, one of the
replies. K3/2237. Question number 3, the answer there.

A. Yes, I've got it.

CHAIRMAN: He said:

"(In English) At the material times, I was not

aware "

In the second sentence:

"Indeed, I was also not aware that soldering
material for the purpose of jointing fresh water pipes
must be lead-free."

How would you respond to this? Not you, but him, he
said he didn't know. How would you respond to that?

A. I feel that if he's been in the trade for so long, with
a plumbing licence -- I understand that in the exam,
there would be such content, and there was no reason why

he wouldn't know about it.
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Maybe I've got it wrong. He said the solder strips
should or shouldn't contain lead -- well, he said he was
talking about the solder strip, whether they should be
lead-free, he said he wasn't aware.

CHAIRMAN: Do you not agree with the first sentence or what?

A. What I am saying is, as a plumber, he should know that
the solder materials should be lead-free, but whether he
knew the solder strips contained lead, I'm not sure.

CHAIRMAN: So you are saying that he should know that for
fresh water pipes, the solder materials should be
lead-free.

Let me put this to you. As far as you know, do you
think he knew that the sample submitted to the Housing
Department was FRY 99C?

A. He must know.

CHAIRMAN: Why are you so sure?

A. From my previous record, on 3 June, we emailed the
information to Ah Kin, and Ah Kin was the person in
charge. Together with Mr Wong Kwai Hung, they worked in
the same workstation, and if Ah Kin knew about it,
there's no reason why Mr Wong didn't.

CHAIRMAN: So there were two persons in charge?

A. Yes, there were two persons in charge.

CHAIRMAN: In the same workstation, the same container box?

A. Yes.
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CHAIRMAN: Ms Cheng, please carry on.

MS CHENG: You talked about "Ah Kin". That's on 3 June
2013. What's his name?

A. Leung Wai Kin.

Q. For Kwai Luen Estate Phase 2, was he the person in
charge the whole time?

A. As far as I understand, Ah Kin was more senior than Wong
Kwai Hung, and he would be shuttling between the site
and the office, and I very often bumped into him, and
sometimes I would get in touch with Mr Leung.

Q. Would he be part of the meeting between you and Mr Wong?

A. Sometimes.

Q. Would you discuss with him about the materials?

A. No.

Q. All right. K3. The chairman took you to question
number 3. For Mr Wong Kwai Hung, let me follow up on
this. Page 2244. Mr Wong said that from recollection,
he remembered how the workers used the solder materials.
This is what Mr Wong said.

Line 4:

"In the course of jointing pipes with solder wire,
workers would take the whole reel with him and would not
cut them into pieces. This" -- according to him --
"would avoid the transmission of heat to workers' hands

caused by the high temperature welding of solder wire.
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A.

On the other hand, when solder strips were used, workers
would just hold the strips in their hands in the course
of welding .

He depicted this scenario. How would you respond to
this?

In Kwai Luen Estate, I have never seen anyone using the
reels of solder wire when conducting the soldering.
He carried on:

"... it is our belief that the use of the solder
strips, instead of solder wire on reels could easily be
identified on site ..."

So he said this would be easily identified, if they
use the reels. You don't agree?

I don't agree.

Mr Wan, you said you know something about the plumbing
works. Let me put this to you. I read from the
subcontractor's subcontract that there is such a clause.

Bundle 4.5, page 6845. My understanding is that
this is part of the subcontract.

On this page, 6845, it mentions the pricing, what
the prices include. Paragraph 1.8 says that the prices
include the clearing of the remnants of soldering
materials inside the pipes. What do you think this is
exactly about?

I think there may have been something that leached into
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it. I don't quite understand. The debris and the
rubbish, we understand that they have to cover the ends,
to prevent the grit and the rubbish getting into it.
Maybe during the soldering process there were some bits
and pieces dripping into it.

Q. Do you think that the bits and pieces came from the
soldering materials?

A. Maybe some dripped down to it.

Q. So have you seen this before?

A. I have, but I wasn't particularly aware of the bits and
pieces of solders inside, and in clearing the debris we
would see that when the pipes were filled, with open
ends, they would be capped.

Q. So do you know how this is done, how the bits of solders
inside the pipes would be cleared?

A. No.

Q. Now, for 1.8, is it a standard procedure for soldering
workers?

A. Do you mean clearing, removing debris and bits of
solders inside?

Q. About this whole term.

A. On completion of works, they are required to clear the
inside. I am not very sure.

Q. But this is your company's requirement for workers

performing this procedure for the subcontractor?
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A. Yes.

Q. So, Mr Wan, it's bundle K3 still in front of you?

A. Yes.

Q. I'm sorry, please give me some time. Or perhaps I can
just tell you this. The person in charge of Ho Biu Kee
is Mr Ho Man Piu. You knew him; right?

A. Yes.

Q. In relation to this incident, he also submitted
a witness statement to the Commission. He also talked
about the work progress, and he said that at that time,
in relation to Kwai Luen Estate Phase 2 project,

Ho Biu Kee only had a few months to complete the
plumbing installation, that is installation of plumbing
works.

Now, in your statement, I see that you have also
mentioned this. So let's have a look at paragraph 23 on
page 90. About this paragraph, coupled with the
explanation you gave to Mr Lam just now, we understand
that starting from June 2013, Ho Biu Kee commenced their
plumbing works, and they had about ten months for the
works, and you consider it to be a reasonable period for
the works. Then you said that you therefore disagree
with his contention in the statement that they had to
work in a very tight programme. Then:

"(In English) From my record, Ho Biu Kee has
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deployed a steady number of workers on site to carry out
the plumbing works during the 10-month period."

A. Yes.

Q. So, Mr Wan, for plumbing installation, I think the
workload would not remain steady. I mean, would
workload increase towards the end of the period?

A. I can divide it into three stages. The first stage
would be done in the corridor, and after concreting and
piling, they will proceed to the inside of units, and
then at the entrance -- I mean at the next stage,

a gondola would be used to do the works on exterior
walls.

So, at the later stage, there might be more workers
required because of the increased workload. There might
be more workers. So the curve would be that initially
there would be fewer workers and in the end there would
be more workers, and this is the normal practice.

In my experience, I don't think that for the
Kwai Luen Estate project, Ho Biu Kee had to deploy
a large number of workers on site to carry out the works
or that the schedule was cramped.

Q. Now, in your statement, you said that Ho Biu Kee has
deployed a steady number of workers on site to carry out
the plumbing works during the ten-month period. So

a steady number of workers on site means that the number
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of workers remains steady, but wasn't it true that for
some works, they require more workers?

A. My observation was that they did increase the number of
workers at some stage, but not many.

Q. What did you check?

A. We checked the entry record.

Q. So you saw the number of workers from Ho Biu Kee, and
what was your observation?

A. For skilled and semi-skilled workers, because only these
workers would be engaged in plumbing works installation,
and then, at its peak, as far as I noticed, there were
20 workers.

Q. The peak; you mean stage 3?

A. Yes, the overlapping period. Before that, there were
13 or 14 workers, so I don't think that adding a few
workers would mean that they had a very tight programme.

Q. I would like to move on to another topic. For Kwai Luen
Estate Phase 2, we understand that the licensed plumber,
that's Mr Lam Tak Sum, was appointed by Ho Biu Kee, and
you were on the site resident staff. How often would
you see Mr Lam Tak Sum on the site?

A. I saw him a number of times before, but I wasn't
personally responsible for contacting Mr Lam Tak Sum,
but Mr Leung Wai Kin, who was his building services

engineer of Shui On, and my colleague was also
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contacting Mr Leung Wai Kin.

Q. That's the Ah Kin you mentioned?

A. Right, and Ah Kin was the person responsible for
contacting the plumber. We seldom contacted the plumber
directly, unless it had to do with the submission of
forms. Usually, at the construction stage, we usually
would only contact the site representative.

Q. Now, coming back to you, you said you saw him several
times. How many times?

A. About four to five times.

Q. So, when you saw Mr Lam, what was he doing at the site?

A. He was coaching other workers. As far as I observed,
usually he was briefing other workers. He was telling
workers what to do or what should be done regarding
water meters, and I also saw him inspect on site,
together with Ah Kin from Ho Biu Kee.

Q. So you said that a colleague surnamed Leung was
responsible for contacting Mr Lam Tak Sum. Do you
recall why?

A. Usually, regarding some statutory procedures, for
example submission of approval for water certificate.
After Mr Lam Tak Sum signed on the certificate, the HA's
signature was also required, so we need to check the
procedure.

Q. Apart from signing the water certificate, we understand
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that for LPs, they would also be required to supervise
plumbing installations. So in Shui On, yourself or
other colleagues, was there a mechanism for regular
communication with Mr Lam Tak Sum, so that you would
learn about any irregularities found during the
inspection of plumbing installations?

A. No, no such mechanism.

Q. Was it only related to Kwai Luen Estate Phase 2 or other
sites?

A. We don't have this mechanism for the sites that I worked
in.

MS CHENG: Chairman, I still have a topic to follow up on
with the witness. I believe we need 15 minutes.

CHAIRMAN: I don't think we are able to finish it today, so
let's continue tomorrow morning.

(4.25 pm)

(The hearing adjourned until 10.00 am the following day)
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